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Monthly Status Report

Pompositticut / Center Elementary School

Stow, MA
April, 2011
Size: 98,050 SF
Enroliment: 660 Students
Reimbursement Rate: 52,11%
Project Team:
Owner’s Project Manager: Construction Monitoring Services, Inc.

Paul Griffin (617) 429-5100
Neil Joyce (508) 808-1601

Architect: Symmes, Maini & McKee
Phil Poinelli—(617) 547-5400
Lorraine Finnigan — (617) 547-5400
Henry Riccuitti — (617) 547-5700

Project Budget: $37,829,870 Statys: Construction —25% Complete

Project Status Overview — Work Completed through March, 2011 {OPM 8.1.3.01)

Project activities previously completed included continuation of the structural steel erection, and
ongoing construction operations for underslab utility installation and continued preparation for slabs on
grade.

Project Status Summary — Work Complete through April, 2011 (OPM 8.1.3.02)

During the month of April, major construction activities completed by P Stella and their subcontractors
included:

+ Completion of under-slab utilities (plumbing, electrical} within the building footprint

« Continuation of construction mock-up panel construction, including window instaliation,
with metal panel installation pending.

»  Continuation of structural steel eraction and steel decking installation, as well as
preparation for slab on deck construction.




¢ Continuation of exterior wall construction, including metal stud installation, gypsum
sheathing and air / vapor barrier. :

e Continuation of roofing installation, at high roof elevations

« Commencement of MEP rough-ins at roof elevations {roof curbs} and first floor locations
{boiler room corridor, electrical room and gymnasium)

e Site excavation, groundwater control and stone bed installation associated with the fire
suppression tanks. Surplus fill and topsoil relocation for off-site disposal has
commenced and is on-going.

Administrative Oversight: The following is a summary of non-construction related progress (work
performed by the OPM / Architect & Design Team) during the month of March, 2010, as well as a
forecast of the current administrative schedule through the anticipated end date of the project:

Contract Administration; The management team has been continuously involved in project
and contract administration including but not limited to submittal review, RFl response and

investigation, controlled construction oversight, change order review and overall project
controls.

Future Work Forecast: It is anticipated the following major construction items will be completed during
the forthcoming three-month period {(May —July 2011}

¢ Completion of mock-up panel construction, including all major building elements

Completion of structural steel erection and metal decking installation

» Completion of under-slab utilities, and subsequent placement of slabs on grade
{weather dependent) and slabs on deck. '

» Continuation of building envelape Installations, including metal framing at building
perimeter, masonry veneer, miscellaneous exterior finish elements and roof
construction.

s MEP Rough-ins at interior lacations.

Schedule Update [OPM 8.1.3.03)

The project team is currently working with PJ Stella to complete the review and approval of the overall
construction schedule. The April, 2011 schedule update identifies a five week impact (39 days) to the
overall construction schedule, due in part to differing site conditions previously documented. CMS is
currently working collaboratively with SMMA and PJ Stella to mitigate the reported schedule impacts.
No extensions of time have been approved by the project to date.




Financial Update (OPM 8.1.3.04 / 8.1.3.95 / 8.1,3.06)

The base contract amount for this project is $23,640,900. Change Orders #1 through #10, amounting to
$211,821 have been issued by the Project. Pending Changes in the estimated amount of $210,000
have been submitted to the project for consideration, and are under review and negotiation with the
Project Team {SMMA, CMS and PJ Stella). The total amount of changes enumerated by PJ Stella to date
{both pending and approved) is estimated at $422,000 or approximately 1.78% of the overall project
budget.

Contractor’s Safety Performance (OPM 8.1.3.07)

With regard to the construction operations underway at the site, CMS is not aware of any lost-time
accidents or incldents occurring at the site.  CMS will provide updaies on these items as soon as they
are available. '

Designer’s QA/QC (0P 8.1.3.08)

Construction Monitoring Services has maintained a constructive working relationship with Symmes
Maini & MckKee throughout the duration of our involvement with the project, We will continue to work
in cooperation with SMMA to identify potential issues in the construction documents, and address them
prior to their impacting construction operations or progress. .

Contractor's Environmental Compliance (OPM 8.1.3.09)

With regard to environmental compliance of current construction operations, a recent inspection of the
site perfarmed by the Conservation Commission identified several deficient conditions at the site,
including hay bale replacement, stockpile stabilization and sediment discharge concerns stemming from
groundwater pumping operations. PJ Stella, along with Cincotta (site subcontractor), were responsive to
the Commission’s requests, and were allowed to continue operations at the site. Both PJ Stella and
Cincotta are continuing to worl in conjunction with the CMS Site representative to remedy the deficient
conditions to the satisfaction of the Conservation Commission.

Community Issues (OPM 8.1.3.10}

No new community issues are known at this time,

Deslgner & Contractor VIBE/WBE Activity {OPM 8.1.3,11)

CMS has provided updated SOMWBA Participation Reports from PJ Stelfa.

Project Issues and Concerns (OPM 8.1.3,16 / 8.1,3.11)

The Project Team {CMS, SMMA and PJ Stella) continue to look at schedule mitigation measures to
minimize the schedule impacts, currently enumerated hy PJ Stella at 39 days. Should any further issues
arise, CM5 will notify the client and the MSBA as soon as practical,
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ltem Amount
Starting Balance

Cco2 14,085
CcoO3 3,768
CcO4 6,476
CO5 41,074
co8 67,263
co7 4,009
CcC8 8,280
CO9 10,142
co 10 56,736
CO N . 38,578

Construction Contingency

Balance Comments
2,163,139
2,149,054
2,145,288
2,138,812
2,097,738
2,030,485
2,026,476
2,018,196
2,008,054
1,951,318
1,912,740 drait

Total 250,398




Owner's Contingency

ltem Vendor  Amount Balance Comments
Starting Balance 620,100

PFA Adjustment (40,000} 660,100 -

MHC Support SMMA 15,682 844,518 Stone Building
Prior Study Cost SMMA 37,500 607,018

Goe-Tech Additional  SMMA 16,000 591,018

Other Amendments  SMMA 55,270 535,748

T&L Window Testing CMS

Total 124,352




: Transfers .
item Amount From Line ToLihe Comments

Printing 70,000.00 0203-0200 0102-9900 Reallocation
Reimbursable 15,582.00 0801-0000 0203-9900 Owner's Contingency
Reimbursable  xx 0801-0000 0102-1000 Owner's Contingency

Total 85,682.00




Qutstanding - Liability

Hem PCO Amount Commentis
: 323,817.80
Total 323,817.80




ftem
Structural Peer Review
ProjectDog Printing
T&L. Floor Testing
Cost Estimates

CiMS Amendments
Amount

4,400.00
47,996.25

2,058.10
59,200.00

113,654.35

Paid From
Reimbursable §6102-1000
Printing 0203-0200
Reimbursable 0102-1000
Reimbursable 0102-1000




item
Permitting

MA-CHPS Registration
MHC Support

Hazmat Observation
Geotechnical Observation
Testing & Inspection
Geotechnical Ohservation

SMMA Amendments

Amount Paid From
75,000.00 Reimbursables 0203-3900
7.600.00 Relmbursables 0203-9901
15,581.66 Owner's Contingency
27,800.00 Hazmat 0204-0200
45,000.00 Geotech 0204-0300
50,000.00 Transfer 0204-0300
16,000.00 Geotech 0204-0300

237,081.68




VISBA [neligible Cost

Date Invoice Amount issue Status
91772008 SMMA $ 3437 Coding issue Possible
8/10/2009 SMMA $ 1,242  Coding Issue Possible
31212007 SMMA $ 26,000 Exceeds approval closed
17152007 SMMA $ 10,240 Exceeds approval closed
2012/2007 SMMA 3 1,060 Exceeds approval closed
2/8/2010 SMMA $ 10,727 MA Historical exceeds scope  unknown
3/8/2010 SMMA $ 4,854 MA Histotical exceeds scope unknown
5152010 Petrini $ 7,128 Legal Fees closed
5/31/2010 Daley $ 2,925 lLegal Fees closed
6/10/20610 Pefrini 3 545  Legal Fees closed
6/7/2010 Daley $ 683 ~ Legal Fees - closed
8/31/2010 Stella $ 14,085 Change Order ‘ Possible
9/30/2010 Stella 3 53,654 Change Order Possible
16/31/2010 Stella 5 21,387 change Order . Possible
8/18/20140 Petrini $ 3,602 Legal Fees closed
711612010 Petrini L 2,067 Legal Fees closed
9/1472010 Petrini 3 773  Legal Fees closed
1142/2040 Eastern 3 3,630 Bond cost "~ closed
11372010 Edwards $ 5,600 legalFees . ‘ closed
11/30/2010 Stella $ 31,461 Change Order Possible
11/4/2010 US Bank 3 200 Bond cost closed
T1H6/2010 SMMA $ 24 Delivery Cost Possible

Total $ 205,224
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:1‘;'; csh‘;‘{'; fﬂ'}i};‘{:“"“ Corp. PompolCenter Elementary School Tl A'“"KSEFET‘Z‘S‘?’%
Data Date: 3/25/11 Stow, MA Page 1A of 21A
Act Activity Rem Early Early Late Late |Total| %
ID Description Dur Start Finish Start Finish | Float Compl
Gontractahanges e
Conlract Changes
Conlract.Changes
CCCIC1A CIC #1 Issued - Wellands 12JUL10 A 12JUL10 A
CCCIC2A CIC #2 |ssued - Electric Panel at Exst 0 12JUL10A 12JUL10 A 100 ||
CCclc2B CCD #1R Issued - Electric Panel al Exst 0 12JUL10 A 26JUL10 A 12JUL10 A 26JUL10 A 100
ccciciB PR #6 Issued - Wellands 0 12JULT0 A 11AUGI0A | 12JUL10A | 11AUGI0A 100
CCcClcz2C Procure and Complete CCD #1R Work 0 27JUL10 A 10AUGI0A | 27JULI0A | 10AUGI0A 100
CCNOC3A NOC #3 Issued - Topsoil Removal 0 11AUG10 A 11AUG10 A 100
CCCIC2D  |Remobllize Demolilion "o 11AUGI0 A | 12AUGI0A | 11AUGIOA | 12AUGI0A 100
CCNOC3B NOC #3 - Topsoll Removal Direclion Issued 0 11AUG10 A | 17AUGI0A | 11AUGI0A | 17AUGI0A 100
CCCIG1C PCO 16 Issued - Wellands 0 11AUG10 A | 25AUG10A | 11AUGI0A | 25AUGI0A © 100
CCCICBA CIC #6 lssued - Rock Removal 0 12AUG10 A 12AUG10 A 100
CCCIGTA | CIC #7 Issued - ACM Pipe 0 12AUG10 A 12AUGI0 A 1 100
(elefelloy:] CCD #3 Issued - ACM Pipe 0 12AUG10 A | 26AUGIDA | 12AUGI0OA | 26AUGI0A 100
CCCICeB CIC #6 - Addltional Rock Removal 0 16AUG10A | 060CT10A | 16AUGIOA | 0BOCTIOA 100
CCCIC1D PCO it6 Reviewed, CCD #5 Issued - Wellands 0 25AUG10 A | O70CT10 A | 25AUGIOA | O070CT10A 100
CCCICT7C CCD #3 - Remove ACM Pipe 0 26AUG10A | 14SEP10A | 26AUGIOA | 14SEP10A 100
CCNOCSC NOC #7 lssued - Topsoll Removal Site 0 21SEP10 A 21SEP10 A 100
CCNOG3D NOC #7 - Topsoll Removal Direclion Issued 0 21SEP10A | 24SEP10A | 21SEP10A | 24SEP10A 100
GCCIC1E PCO #6 Prep Work - Wellands 0 110CT10A | 220CT10A | 110CT10A | 220CT10A 100
CCCIC1F Complete Access at Bullding 0 220CT10 A 220CT10A 100
CCNOC10A Piers at N-Line Discussed with SMMA 0 17NOVIOA | 29NOVIOA | 17NOVIOA | 29NOVI0A 100
CCNOC10B RFI's ##160, 160.2 - Piers at N-Line 0 20NOV10 A | 10DECI0OA | 20NOVIOA | 10DECIOA 100
CCNOC10C Piers at N-Line - Order/Deliver Materials 0 13DEC10A | 17DECI0A | 13DEC10A | 17DEC10A 100
CCNOG10D | Plers at N-Line - Gone./Partial BF 0 20DECIDA | 10JANT1A | 20DECI0A | 10JAN11A 100
CCSNOWA Snow Storm 12/26/10 and 12/27/10 0 26DEC10A | 27DECIOA | 26DEC10A | 27DEG10A 100
CCSNowe Clean-up After Snowstorm 12/26 and 12/27 0 27DEC10A | 31DECI0OA | 27DEC10A | 31DECI0A 100
CCNOC10E Piers at N-Line - Complete Backfill 0 10JAN11 A | 24FEB11A 10JAN11A | 24FEB11A 100
CCPR19A PR #19 Issued - Steel Modificalions - Area B 0 11JANT1 A 11JANT1 A 100
CCSNOWC Snow Storm and Clean-up 1/12 to 1/14 0 12JAN11 A 14JANT1 A 12JANT1 A 14JAN11 A 100
CCPR19B PR #19/PCO #34 - CCD #7 Issued 0 12JAN11 A | 16MAR11 A | 12JANT1A | 16MARI1A 100
CCSNOWD Snow Storm and Clean-up 1/18 {0 1/20 0 18JAN11 A | 20JAN11A 18JAN11 A | 20JAN11 A 100
CCSNOWE Snow Storm and Clean-up 1/21 to 1/22 0 21JAN11 A | 22JAN11A | 21JANT1A | 220AN11A 100
CCSNOWF Snow Storm and Clean-up 1/27 to 1/28 0 27JANT1 A | 2BJANT1A | 27JANT1A | 28JAN{1A 100
CCPR19C CCD #7 - Steel Modifs. Made In Shop 6 16MAR11 A 01APR11 16MAR11 A 11FEB11 -35d 0
iGenerdliGonditionsiStanpOWHEIAE
General Condilions/Start-up/Owner/AE
General Conditions/Start-up/Owner/AE:




P.J. Stella Conslruction Corp.

Forwarded to Architect/Owner:

c o
g‘l:‘r:% 2? ;: > ;:zp ;‘,‘:‘2 Pompol/ entg:fvf:lﬂﬂary School paé‘é”g",f;,fzgl }1\
Act Activity Rem Early Early Late Late |[Total| %
ID Description Dur Start Finish Start Finish | Float Compl
i GC100 Bid - Award - NTP 0 O7JUN10A | 16JUNTOA | O7JUN10A | 15JUN10A 100
GC110 Gommence Conslruction 0 15JUN10 A 15JUN10 A 100 |
GC120 Oblain CADD Files, Prepare Layoul 0 16JUNT0A | 23JUN10A | 16JUN10A | 23JUNTOA 100
GC140 Procure Abatemenl, Demo, Silework Subs 0 16JUNT0A | 25JUNT0A | 16JUN10A | 25JUN1T0A 100
GG130 Obtaln Bullding Permit 0 16JUN10A | 02JUL10A 16JUNT0A | 02JUL10A 100
GC160 Mobilize, Sel-up 0 16JUN10A | 23JULI0A 186JUNTOA | 23JUL10A 100
GC160 Commence Submillals 0 21JUN10 A 21JUN1T0A 100
GC180 Initial Site Layout, Engineering 0 29JUN10A | 19JUL10A 29JUN10 A 19JUL10 A 100
GC170 File Abalement Nolices 0 30JUNT0A | 12JUL10A | 30JUN10A | 12JUL10A 100
GC400 Exterlor Building Mock-up Panel 2 22NOV10 A 29MAR11 22NOV10 A 11MAR11 -12d 80
GC410 Exlerlor Bullding Mock-up Commissloning 5 30MAR11 05APR11 28MAR11 01APR11 ~2d o
GC500 School Out for 2011 Summer 0 22JUN1 1- # 22JUN11 0 0
GC510 School Summer Break 2011 48 22JUN11 26AUG11 22JUN11 26AUG11 0 0
GC520 School Summer Break 2011 Ends 0 26AUG1T1 26AUG11 * 0 o ||
Initial Sitework Prep - Phase 1
General Condilions/Start:up/Owner/AE
Set Office Trailers (Temporary) 01JUL10 A 01JUL10A 01JUL10A | 01JULTOA 100
Meeting wilh Conservatlon Commlission 0 . 02JUL10 A 02JUL10A 02JUL10 A 02JUL10 A 100
GC210 Temporary Construclion Fencing 0 02AUG10 A | 27AUG10A | 02ZAUG10A | 27AUGI0A 100
I GC220 Prepara Trailer, Staging Areas 0 16AUG10A | 16AUG10A | 16AUGI0 A 1BAUG10K 100
Inltlal Sitework - Phase 1A
General Gondilions/Start-up/Owner/AE
GC300 Owner Relocate Blacksmith Shop 0 28JUL10A | 10AUG10A | 28JUL10A | 10AUGI0A 100
GC250 Relocale Office Trallers 0 {TAUGIO A | 19AUG10A | 1TAUGI0A | 19AUGI0A 100
GC240 Vacate Exlsling School Area 0 20AUG10A | 23AUG10A | 20AUG1I0A | 23AUGI0A 100
Exisling Bullding - Phase 1A
enera onditio 0
GC230 Secure Exlsling Building 0 23AUGI0 A | 23AUG10A | 23AUGI0A | 23AUGI0A 100
ExistinaiB g
Existing Building - Phase 1A
Remolilio
DM100 Asbestos Abatement 0 20JUL10A | 30JULT0A | 20JUL10A | 30JUL1IOA 100
HV101A Cul/Gap MEP 0 30JUL10 A 30JUL10A 30JUL10 A 30JUL10 A 100
DM120 Bullding Demolition 0 12AUG10A | 19AUGT0A | 12AUGIDA | 19AUGIDA 100

Sitewarie

Inltial Silework Prep - Phase 1
Sitework: Preparallon

SW1120 Eroslon CGonlrol, Protections 0 06JUL10 A 13JUL10 A 068JUL10 A 13JUL10 A 100
8W1130  |Clearand Grub 12JUL10A | 19JUL10A | 12JUL10A | 190UL1DA 100 ||
SW1i140 Strip, Stockpile Topsoll 0 12JUL10A | 28JUL10A 12JUL10A | 28JUL10A 100
SWi110  |GutIn Inillal Site Access 0 12J0L10A | 30JUL10A | 12JUL10A | 30JUL10A 100




Forwarded to Architect/Owner:
P.J. Stella Conslruction Corp, Pompol/Center Elementary School April 5, 2011
March 2011 Updale St MA Pa eaAB;zm
Dala Date: 3/26/11 ow, il
Act Activity Rem Early Early Late Late Total | %
ID Description Dur Start Finish Start Finish | Float [Compl
SW1160 Haul Out Excess Topsoll (Pariial) 0 19AUG10A | 21SEP10A | 19AUGIOA | 21SEP10A 100 ||
SW1150 Exlsting Ulility Relocations 0 24AUGI0A | 27AUG10A | 24AUGI0A | 27AUGI0A | 100
SW1160A Haul Qut Excess Topsoll (Complete) 15 04APR11 22APR11 18MAY11 03JUN11 30d o |

Initial Sitework - Phase 1A
Sltework: Breparalion
sSwiz210 CulPrep Ulility Trenching 0 16AUG10A | 19AUG10A | 16AUGI0A

19AUG10 A

EL101A Power & Communications Service to Phase 1 0 19AUGI0A | 26AUG10A | 19AUGI0A | 26AUG10A 100

SWi220 Patch Ulility Trenching ‘ 0 27TAUGI0A | 27TAUGTI0A | 27TAUGI0A | 27AUGI0A 100

Silework Ulilitles; Roadways, Paving
SwW2210 Gas Service lo Phase 1

23AUGI0A | 24AUG10A | 23AUGIDA | 24AUGI0A

Silework - Building Area
Sllework: Preparation

SW1310 Building Cuts & Fills, West 0 28JUL10A | 13AUGT0A | 280UL10A | 13AUGIDA 100
SW1320 New 30" Draln Line at Wast 0 02AUGI0A | 13AUG10A | 02AUGIDA | 13AUGIDA 100
SW1340 Bullding Culs & Fllls, East 0 18AUG10A | 27AUG10A [ 18AUGI0A | 27AUGIOA | 100
SW1330 Remove Exlsting Dralnage 0 26AUGTOA | 14SEP10A | 26AUGIOA | 14SEPI0A 100
SW1350 Sewer Temporary Force Main 0 30AUG10A | 31AUG10A | 30AUGIOA | 31AUGIOA 100
SW1360 Rough Grade Around Bullding _ 0 10DEC10A | 17DEC10A | 10DEC10A | 17DEC10A 100
EL10SW | UG Site Electric o Bldg 3 13APR11 15APR11 | 30MARA1 | OIAPR11 | -10d | o ||

| FN500  |Concrete Bench Wall 5 09JUNT1 16JUN11 09JUN14 15JUN11 0 o |
ELGOSW  |Sel Transformer 5 20JUN11 24JUN11 18JUL11 22)UL11 | 20d 0
EL51SW Set Emergency Generator 5 20JUN11 24JUN11 030CT11 070CT11 75d 0

EL90SW Test and Inspect Emergency Genaralor 4] 18JUL11 22JuL11 100CT14 140CT11 60d 0

Sltewark: Ulllities; Roadways; Paving

sw231o Sel DMH1-5, DMH1-6 at South, Bullding 0 06SEP10A | O7SEP10A | 06SEP10A | O7SEP10A

Swa2312 ‘New Draln Line at South, Building 0 O7SEP10A | 13SEP10A | O7SEP10A 13SEP10A

8W2316 Dralnage at Bullding Area (parlial) 0 14SEP10A | OSNOV1I0A | 14SEP10A | 05NOViI0A 100
SW2314 Temporary Draln Line at South, Building 0 27SEP10A | 27SEP10A | 27SEP10A | 27SEP10A 100
SW2318 Infiltration Area 1 0 27SEP10A | 260CT10A | 27SEP10A | 260CT10A 100
Swa23aza Infiltration Area 2 0 290CT10A | O5NOV10A | 280CTI0A | OSNOVIOA 100
SW2322 Water Mains al Building Area, Parlial 0 02DEC10A | 17DEC10A | 02DEC10A | 17DECI0OA 100
Sw2332 Ex/Sel/Bekfl Fire Suppression ;Fanks 10 O7MAR11 A 0BAPR11 07MAR11 A 25MAR11 -10d 0
SW2326 Excavate Site UG Electric to Building 2 11APR11 12APR11 28MAR11 29MAR11 -10d 0
SW2320 Sile Roof Draln Piping 6 11APR11 16APR11 28MAR11 01APR11 -10d [}
SW2334 Water/Fire Piping et Fira Supp Tanks | 6 11APR11 | 15APR11 | 11APR11 | 15APR11 0 0
SW2330 Backfill UG Site Eleclric to Bullding 2 14APR1 16APR11 31MAR11 01APR11 -10d o ||
SW2360 Dralnage at Bullding Area (complete) 10 18APR11 29APR11 04APR11 15APR11 -10d 0
SW2336 Well Water Piping 6 02MAY 11 06MAY11 18APR11 22APR14 -10d 0o |

- 5W2338 Test & Chlorinate Weter System 5 09MAY11 | 13MAY11 | 25APR11 | 20APR11 | -10d | o




P.J. Stella Conslruction Corp.

Forwarded lo Architecl/Owner:

g:{:% ,;? 31: 3 53 ;‘;‘:’ Pompolcentg:::ﬁﬂintary School paé’ﬂ'ﬂ,fgi »1\
Act Activity Rem Early Early Late Late Total| %

ID Description Dur Start Finish Start Finish | Float Compl
T SW2340 Complete Gas Service fo Building 5 23MAY 11 27MAY11 23MAY11 27MAY11 0 0
Sw2a42 Excavate/Prep Transf, Gen, Gas Pads 5 30MAY 11 03JUN11 30MAY11 03JUN11 0 0
8W2344 Form/Pour/Strlp Cone Tranf, Gen, Gas Pads 5 0BJUN11 10JUNTH 08JUN11 10JUN11 0 0
SWa2346 Backfill Transf, Gen, Gas Pads 5 13JUNT1 17JUN11 13JUNT 17JUN11 0 0
SWa3ds Grade Fire Lane/Service, Bullding 10 20JUN11 01JUL 20JUN11 o1JUL11 0 0
SW2350 | E/B Site Lighting, Bullding 10 20JUN11 o1JuL1 1JuLt1 220UL11 | 16d | o
EL13sW UG Site Lighting, Building 10 20JUN11 01JUL1 18JUL11 20JuL11 20d 0
SW2352 Under Draln at Fire Lane, Buillding 5 04JUL11 08JUL11 26JUL11 20JUL11 15d 0
SW2354 Complete Rims, Inverts, Misc, Utllities, Bldg 10 04JUL11 15JUL11 15AUG11 26AUGT1 30d 0
SW2324 Infiltration Area 3 10 14JULA1 27JULi 08AUG11 19AUGH1 17d 0
SW2356 Prep and FG Flre Lane/Service at Building 10 08AUG11 19AUG11 01AUGH1 12AUGT1 ~5d 0
SW2358 Finlsh Pave Fire Lane/Service at Bullding 6 05SEP11 09SEP11 29AUG11 02SEP11 -5d 0

W0 aplng
SW4310 Excavate Concrete Bench Wall 3 06JUN11 08JUN11 06JUN11 08JUN11 0 0
SW4312 Backfill Bench Wall 2 16JUN1 17JUN11 16JUN11 17JUNT1 0 0
SW4314 Segmental Relaining Wall, Building 5 20JUN11 24JUN1T1 20JUN11 24JUN11 0 0
SW5310 Granlte Top & Edging at Bench Wall 5 27JUN11 01JUL11 04JUL11 08JUL11 5d 0
SW4316 Prep/Grade Concrete Walkways, Building 20 27JUN11 22JUL11 27JUN11 22JUL11 0 0
5W43is Traffic Signage, Bullding 5 04JuLi 08JUL11 26JUL11 20JUL1 15d 0
SL400 Concrete Walkways, Bullding 20 11JUL11 05AUGT1 114uUL11 05AUG11 0 0
MM400  |Site Bollards 6 25JUL41 | 20JULt1 | 250ulid | 2euL11 | o | o
8Ws5312 Barricade Gates, Bullding 5 25JUL11 29JUL1 16AUGT1 19AUGT1 16d 0
SW4324 Mow Strip, Stone Pit, Bullding 10 08AUGH 19AUGT1 08AUG11 19AUG11 0 0
SW4320 Paving Binder at Service, Bullding ] 22AUGT1 26AUG1H 15AUG11 19AUGT1 -6d 0
SW4326 Spread Topsoll, Building 16 22AUG11 09SEP11 22AUG11 09SEP11 0 0
SW4322 Bit Berm, Bullding 6 20AUG11 025EP11 22AUGTH 26AUGTT -5d 0
SW5314 Piantings, Bullding 10 20AUG11 09SEP11 12SEP11 23SEP11 10d 0
SW5316 Wasle Receplacles, Wood Benches, Bullding 10 12SEP11 238EP11 170CT11 280CTH1 25d 0
SW5318 FG and Lawns, Bullding 10 030CT11 140CT11 26SEP11 070CT11 ~5d 0
SwW4328 Pavement Markings 5 310CTH1 04NOV11 240CT11 280CT11 -6d 0
Sitework - Enlry/Roadway/Parking
Sitework: Preparallon
8Wi410 Initial Rough Grade Enlry Road 16AUG10A | 17AUG10A | 16AUGI0OA | 17TAUGIOA 100
SW1420 Culs and Fills Roadway 0 22SEP10A | 24SEP10A | 22SEP10A | 24SEP10A 100
SW1430 Cuts and Fills, Noriheast Parking 0 070CT10A | 280CT10A | O7OCTi0A | 280CT10A 100
EL11SW Electric UG under Roadway 0 10NOVI0A | 10NOVIOA | 10NOVIOA | 1ONOVIOA 100
SW1440 Prepare Storage Staging Area 0 06DEC10A | O7TDECI0A | 06DECI0OA | O7DECIOA 100
| | Sitawork: Ulilitles; Roadways, Raving




Forwarded to Architect/Owner:

h"ﬂ-:;csh‘;'a?fjﬂ::;“°" Corp. Pompo/Center Elementary School April 6, 2011
Data Date: 3/25/11 Stow, MA Page BAof 21A
Act Activity Rem Early Early Late Late Total| %
1D Description Dur Start Finish Start Finish | Float Compl
fi swz410 Drainage at Roadway 0 190CTI0A | 16NOVIOA | 190CT10A | 1BNOVIDA 100
SW2412 | Grade Norheast Parking ' 0 | 250CT10A | 290CT10A | 250CT10A | 290CT10A 100
Swa418 Water Malns at ﬁoadway 0 290CT10A | 1ONOVIOA | 200CT10A | 10NOVIOA 100
SWwa422 Rough Grade Roadway - Parlial 0 01NOVIO A | O5NOVIOA | OINOVIOA | O5NOVIOA 100
SW2424 Excavale Eleclric under Roadway 0 0SNOV10 A | OSNOV10A | OSNOVIOA | 0SNOVIOA 100
Swad14 Force Main at Roadway 0 OSNOVI0 A | 12NOV10A | OSNOVIOA | 12NOVIOA 100
SW2426 Backfill Electrlc under Roadway 0 11INOVI0 A | 11NOVI0A | 1INOVIOA | 1INOVIOA 100
sSwa416 Under Drain at Norlheast Parking 0 16NOVI0O A | 19NOVIOA | 15NOVIOA | 19NOVIOA 100
SW2420 Gravel and Finish Grade, NE Parking 0 15NOVI0A | 22NOVI0A | 16NOVIOA | 22NOVIOA 100
SWa428 Gravel and Finish Grade Roadway - Partial 0 16NOVIOA | 22NOVI0OA | 15NOVIOA | 22NOVIOA 100
SW2432 Paving Binder, NE Parking and Parlial Road 0 22NOVI0A | 23NOVIOA | 22NOVIOA | 23NOVIOA 100
SW2430 New Sanltary System 26 23MAY 11 24JUNT1 23MAY11 24JUN11 0 0
SW2434 Rough Grade Roadway - Complete 5 27JUN1A 01JUL11 27JUNT1 01JUL11 0 0
SW2436 Tesl, Inspecl, Approve New Sanitary 5 27JUN11 01JUL11 29JUN11 05JUL11 2d 0
SW2440 Gravel and FG Roadway - Complele & 04JUL11 08JUL11 04JUL11 08JUL11 0 0
SW2438 Remove Exlsting Sanltary System 8 04JUL11 13JuLti 06JUL11 15JUL11 2d 0
SW2442 Paving Binder Complete, Roadway 5 11JUL1 15JUL11 11JUL11 18JUL11 0 0
SW2444 Light Pole Bases 10 18JUL11 28JUL1H 18JUL11 29JUL1H 0 ]
EL14SW UG Site Lighting, Parking and Roadway 10 25JUL11 05AUG11 25JUL11 05AUG11 0 0
SW2446 E/B Sile Lighting, Parking and Roadway 10 26JUL11 05AUG11 26JUL11 05AUGT1 0 0
8W2448 Curblng, Parking and Roadway 15 08AUG11 26AUG11 0BAUG1T1 26AUGT1 0 0
SW2450 Complete Rims, Inverls, Misc. Ulllities, Roadway 10 20AUG11 09SEP11 030CT114 140CT11 25d 0
SW2452 Prep and Finish Paving, Roadway/Parking 5 240CT11 280CT11 170CT11 210CT11 -5d 0
a\Wwo 3 B d 0 :
SW4410 Prep/Grade Concrele Walkways, Roadway 10 20AUG1T1 09SEP1{1 20AUGT1 09SEP11 0 0
SW4412 Traffic Signage, Roadway 6 05SEP11 09SEP11 05SEP11 09SEP11 0 0
Ms208 Site School Sign 5 128EP11 16SEP11 170CT11 210CT11 25d o ||
SL600 Concele Walkways, Roadway 10 12SEP11 23SEP11 05SEP11 16SEP11 -5d 0
SW4414 Spread Topsoll, Roadway 10 26SEP11 070CT11 19SEP11 30SEP11 -5d 0
EL15SW Site Lighting 10 26SEP11 070CT11 030CTH 140CT11 6d 0
SW5410 Plantings, Roadway 5 100CT11 140CTH11 030CTH#1 070CT11 -5d 0
SW5412 Chaln Link Fence at Turnaround, Roadway ] 100CT11 140CT11 100CT11 140CT11 0 0
SW5414 FG and Lawns, Roadway 5 170CT11 210CT11 100CTH | 140CTH* | -56d | o©

Storage Building

SWa3iss Excavate Found, Storage Bldg 0 27SEP10A | 28SEP10A | 27SEP10A | 28SEP10A 100

FN10SB Foundations, Slorage Bldg 0 120CT10A | 250CT10A | 120CT10A | 250CT10A 100

SW332s58 Backfill, Grade, Storage Bldg 0 0BNOVI0OA | 12NOVIOA | OB8NOVIOA | 12NOVIOA 100
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Il SL10SB Prep, Pour SOG, Slorage Bldg 5 11APR11 15APR11 1BMAY14 20MAY11 | 25d 0
MC10SB  |CMU at Storage Bldg N 10 | 18APR11 | 20APR11 | 23MAY11 | O3JUN11 | 26d | o
RC10SB Ro Carpenlry/Trusses/Framing, Storage Bldg 5 30MAY11 03JUN11 06JUN11 10JUN11 5d 0
Exterior/Closing-in
RC20SB Windows, Storage Bldg 2 | 08JUN1Y 07JUN11 16JUN14 17JUN14 8d 0
| RF10SB Roofing, Storage Bldg 5 06JUN11 10JUN11 13JUN11 17JUNTH 6d [
‘_ RC30SB Siding and Trim, Storage Bldg 10 13JUN11 | 24JUN14 20JUN11 01JUL11 6d 0
| OH10SB OH Door, Storage Bldg 5 27JUNTH 01JuL11 04JUL11 08JULH &5d o ||
Raughing:in

Interior Finishes

MM10SB Bollards, Storage Bldg 5 04JUL11 08JuL11 26SEP11 30SEP11 60d 0

PA10SB Painling, Storage Bldg 5 08AUGT1 12AUG11 030CT11 070CT11 40d 0

EL20SB Eleclrc Finish, Inspect, Storage Bldg 5 15AUGT1 19AUG11 100CT11 140CT11 40d 0
Completion

ENDSB Complete Slorage Bullding 5 22AUG11 26AUG11 170CT11 210CT11 40d 0

Sltework - Leaching Fleld Area

SW1510 Excavate Sile Conc. Relalning Wall 0 040CT10A | 290CTi0A | 040CT10A | 250CT10A 100
FNS50S Site Concrete Retaining Wall 0 03NOVIOA | 20DEC10A | 03NOVIOA | 20DEC10A 100
SW1520 Backfill Site Cone. Retalning Wall, Parilal 0 20DEG10A | 23DEC10A | 20DEC10A | 23DECI0A 100
SW1530 Backfill Sile Conc. Retaining Wall, Complete 10 02MAY11 13MAY11 13JUNT1 24JUN11 30d 0
awa es, Roadways; Pa
Sw2510 Leaching Field - Parlial 10 16MAY11 27TMAY11 27TJUN 08JUL11 30d 0
8Was512 Grade Leaching Area - Parlial 5 30MAY11 03JUN11 11JUL11 15JUL11 aod 0
SW2614 Remove Existing Leaching Field 10 14JULA1 27JUL11 18JUL11 29JUL11 2d 0
Swasie Leaching Field - Complete 16 28JUL11 17AUG11 01AUGTH 19AUG11 2d 0
SW4 5;0 Complele Grading al Leaching 3 18AUG11 24AUG11 22AUGT1 26AUGI1 2d 0
SW6510 Chain Link Fence, Leaching 10 05SEP11 16SEP11 29AUGT1 098EP11 -5d 0
SW4512 Spread Topsoll, Leaching 6 19SEP11 23SEP11 128EP11 16SEP11 -5d 0
BW5512 FG and Lawns, Leaching ] 26SEP11 30SEP11 19SEPH 23SEP11 ~6d 0
Sitework - Playfields Area
Sitework: Walks, Finishes, Landscaping:
SW4610 Prep and Rough Grade, Fleld 10 23MAY11 03JUN11 23MAY14 03JUN11 0 0
SW4616 Remove/Distribute Loam Pile 5 06JUN11 10JUN11 06JUN11 10JUN1H 0 0
SW4618 Prep and Grade Playground/BB 5 13JUN11 17JUN11 13JUN11 17JUNT1 0 0
SW4620 Curbing at Playground/BB 5 20JUN11 24JUN11 20JUN11 24JUN11 0 0
SWide22 Prep/Fine Grade BB/Walk 5 27JUNT1 01JUL11 04JUL11 08JUL11 &d 0
Sw4e24 Pave Baskeltball Court and Walk 5 04JUL11 08JUL11 11JUL11 15JUL11 5d 0
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| SW4516 1-5 Playground Equipment 15 04JuUL11 22JUL11 27JUN1H 1BUL11 | -5d 0
SW5616  |Baskelball Courl Striping 5 11JULIT | 16JUL11 | 240CTI1 | 280CTH1 | 75d | o
SW5618 | Resillent Play Surface 10 25JUL11 | 05AUGHT | 18JUL1Y 200011 | -5d 0
SW5620 | Chaln Link Fencing, Fleld 16 16AUGI1 | O2SEP11 | 0BAUGI1 | 26AUGI1 | -5d 0
SW4612 | Spread Topsoll, Field 10 20AUG11 | O9SEP11 | 20AUGI1 | 09SEP11 0 0
SW5610 | Players Benches, Field 5 05SEP11 09SEP11 | 0BSEP11 09SEP11 0 0
SW4614 Stone Dust Palh, Fleld 5 12SEP11 16SEP11 | 12SEP1% | 16SEP1A 0 0
SW5612 Skinned Infield, Field 5 12SEP11 16SEP11 | 12SEP11 | 16SEP11 0 0
SW5614  |FG and Lawns, Field 5 19SEP11 23SEP11 | 19SEP11 | 23SEP11 0 0
SW5624 | Playfield Equipment (Bases, etc.) 6 19SEP11 23SEP11 | 240CT11 | 260CT11 | 250 | o
Phase 1
Gompletion

310CT11

1iINOVI1 *

New/Addition=AreaiBand.c

New Addition - Area B and C
Foundations and Siructure

SW3310C Excavale Foundations, Area B/C 16AUG10A | O7SEP10A | 16AUG10A | O7SEP10A
FN10C Foundalions Area B/C 26AUG10A | 0BOCT10A | 26AUGI0A | 080CTI0A 100
FN20C Interlor Foolings, Plers, Area B/C 0 08SEP10A | 0BOCTi0A | 08SEP10A | 080CTI0A 100
PL10C Plumblng Underslab Storm Draln al B 0 13SEP10A | 14SEP10A | 13SEP10A | 14SEP10A 100
SW3320C Perim Insul/Backfill Foundallons, Area BIC 0 20SEP10A | 080CT10A | 20SEP10A | 080CTI0OA 100 |]
§W3330C E/B for US Ulilitles, Area B/C (Parlal) 0 29SEP10A | O3DECI0A | 29SEP10A | 03DEC10A 100
PL11C Underslab Plumbing, Area B/C (Pariial) 0 050CT10A | O3DEC10A | 050CT10A | 03DEC10A 100
FN30C Grout Baseplates, Area B/C 0 050CT10A | 17DEC10A | 050CT10A | 17DECI0A 100
WP10C Walerproofing, Area B/C 0 180CT10A | 29NOV1I0A | 1BOCTI0A | 20NOVIOA 100
EL10C Underslab Eleclric, Area B/C (Partlal) 0 260CT10A | O3DEC10A | 260CT10A | 03DECIOA 100
SW3340C BF, Grade SOG, Area B/C (Partial) 0 270CT10A | O3DECI0A | 270CTi0A | 03DECI0A 100
SL10C Prep & Pour Slab-on-Grade, Area B/C (Parilal) 0 11NOV10 A | OIDEC10A | 1INOVIOA | O1DECIOA 100
PL12C Underslab Plumbing, Area C (Complete) 0 06DEC10A | 28JAN11A | 06DEC10A | 28JAN11A 100
GC350C Winter Cond Protection - US/Slab Prep, B/C 0 06DEC10A | 26MAR11A | 06DEC10A | 25MAR11 A 100
SW3a34iC BF, Grade SOG, Area B/C (Complete)} 10 0BDEC10 A 0BAPR11 | osDEC10 A 15APR11 &d 60
SW3331c E/B for US Ulililles, Area BIC (Complete) 10 06DEC10 A 08APR11 0GDEC10 A 20APR11 8d 50
ST10C Sleel Erection - Area C 0 10JAN11 A | 18MAR11A | 10JAN11 A | 18MAR11A 100
MM10C Deliver Loose Lintels 6 O07FEB11 A 01APR11 O07FEB11 A 04MAR1T1 -20d 50
PL14C Underslab Plumbing, Area B (Complete) 0 23MAR11 A | 25MAR11 A | 23MART1 A | 26MARITA 100
EL11C Underslab Eleclric, Area B/C (Complete) 10 23MAR1T1 A 16APR11 23MART1 A 20APR11 ad 50
RC605 Set HM Frames at CMU, Area BIC 20 28MART1 22APR11 07MAR11 01APR11 «16d 0
ST20C Steel Ereclion - Area B - Complete 10 04APR11 156APR11 14FEB11 26FEB11 -35d 0
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I SL1C Prep & Pour Slab-On-Grade, Area BIC (Complete) 20 0GAPRI1 | 03MAY11 | 1APR11 | osMAY11 | ad 0
MM20C Angle at Roof Overhang, Area B/C ' 10 11APR11 | 22APR11 | 28FEB11 | 11MAR11 | -30d | o
MCG10C CMU Back-up, Area B/C 15 11APR11 | 20APR11 | O7MAR11 | 26MAR11 | -25d | o
MM30C Tube Steel Supoort, Area BIC 5 18APR11 | 22APR11 | 28MAR1Y | O1APRI1 | -15¢ | o
MCc207 CMU at Boller/Mech/Recelving Area 20 02MAY11 | 27MAY11 | 28MAR11 | 22APR11 | 25d | o
[ Mcaos CMU al B, Near Exisling, Area B/C 10 30MAYA1 | 10JUNTT | 02MAY11 | 13MAY11 | -20d | o

Selsmlc Clips al CMU, Area B/C 30MAY11 17JUNT 25APR114 13MAY11

Exterlor/Closingiin

Deliver Thru-Wall Flashings, Area B/C 1 21FEB11 A 2BMAR11 21FEB11A 04MAR11 -16d 80

DW10C Ext. Studs/Shealh/Blkg Above Roofs, Area B/C 5 28FEB11 A 01APR11 26FEB11 A 04MAR11 -20d 75

PL20C Roof Dralns, Area B/C 6 14MAR11 A 01APR11 14MAR11 A 04MAR11 ~20d 60

AB10C  |Alr Barrler at Walls Above Low Roofs, Area B/G [3 1BMAR11A | O04APR11 | 18MAR11A | 11MARI1 | -16d | 60

HV10C Set Roof Curbs, etc., Area B/C 3 28MAR11 01APR11 21MAR11 25MAR11 -5d 0

RC10C Roof Blocking at High Roofs, Area B/C 10 28MART 08APR11 21FEB11 04MAR11 -25d 0

DW11C Complele Ext Studs/Sheath/Blkg, Area B/C 25 28MAR11 20APR11 28FEB11 01APR11 -20d 0

MV10C Masonry Veneer at Roofs, Area B/C 15 30MAR11 19APR11 07MAR11 25MAR11 ~17d 0

RF10C High Roof System, Area B/C 10 04APR11 16APR11 28FEB11 11MAR11 -25d 0

RC20C Roof Blocking at Low Roofs, Area B/C 10 04APR11 15APR11 14MART1 25MAR11 -16d 0

AB20C Alr Membrane Barrlers, Area B/C 25 04APR11 06MAY 11 07MARTY ~0BAPR11 =20d 0

MV11C Masonry Veneer, Area BIC - 30 11APR11 20MAY 11 14MAR11 22APR114 -20d 0

Dw2oC Ext. Sluds/Shealh/Blkg Above Roofs, Area B 5 18APR11 22APR11 28FEB11 04MAR11 -35d 0

RC30C Roof Blacking - Complete, Area B/C b 18APR11 22APR11 07MART 11MAR11 -30d 0

RF12C Low Roof above Mech/Kitch, Area B/IC 10 18APR11 29APR11 28MAR11 0BAPR11 -16d 0

RC50C Temp, Access Doors EX-C156, Area BIC 5 20APR11 | 26APR11 | 02MAY11 | O08MAY11 8d 0

AB30C Alr Barrlers Above Roofs, Area B 6 21APR11 27APR11 03MAR11 09MAR11 -35d 0

MV12C Masonry Veneer at Roofs, Area B 10 25APR11 06MAY 11 07MAR11 1BMAR11 -35d 0

RF30C Roof Halch, Area BIC 5 02MAY11 06MAY 11 18APR11 22APR11 -10d 0

MMS0C Roof Ladder, Area B/C - 5 02MAY11 06MAY 11 04JUL1Y 08JUL1H 45d 0

RF11C Low Roof above Lobby, Area B/C 10 02MAY 11 13MAY 11 14MAR11 25MAR11 -36d 0

HVi1C Set Roof Top Equip., Area BIC 10 02MAY11 13MAY11 11APR11 22APR11 -16d 0

WN10C Wind/CW/SF at Gym/Cafe, Area BIC 20 02MAY 11 27TMAY1H 04APR11 29APR11 ~20d 0

WN30C Sloped Glazing Assembly, Area B/C 10 16MAY 11 2TMAY 11 28MAR11 08APR11 -35d 0

WN11C Wind/CW/SF at Media, Area B/C 10 J0MAY11 10JUN11 02MAY11 13MAY11 ~20d 0

WNi2C Wind/CW/SF al Lobby West, Area B/C 10 30MAY11 10JUN11 09MAY11 20MAY11 -16d 0

MP10C Composite Wall Panels, Area B/C 30 06JUN11 16JUL11 16MAY11 24JUNT1 ~16d 0

WN13C Wind/CWISF at Admin/Lobb East, Area B/C 16 13JUNT1 01JUL 23MAY11 10JUNT11 -15d [/}

RF40C Complate Fascla and Roof Moelal, Area BIC 16 20JUN11 08JULA1 20JUN11 08JUL11 0 0




P.J. Slella Construction Corp.
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il WN20C Complete Alum. Entrances, Area B/C 15 04JUL11 22JUL11 04JUL11 22JUL1 0 0
WP30C Exterior Sealants, Area BIC 26 04JUL11 | 05AUGIT | 200UN11 | 220ulii | -1od | o

{ MP11C Comp. Wall Panel at Slope Glazing, Area B/C 10 18JUL11 29JUL11 27JUN11 08JUL11 -15d 0
! MP20C Acouslic Equip Screen (Roof), Area BIC 10 18JUL11 29JUL11 27JUN11 o8JUL11 | -15d 0
RF50C Mise. Roofing, Area B/C 10 01AUG11 12AUGT1 11JUL14 220UL11 | -15d 0

RC60C Remove Temp Access - Door EX-C166, Area B/C 5 O7NOVA1 | 11NOVI1 | 100GT11 | 140GT11 | -20d | o

Gymnaslum - Caleteria Area
0

PL303 Plumbing - Rough & Tesl, Gyn/Calé 20 28MAR11 22APR11 07MARTH 01APR11 | -15d 0

HvV303 Rough HVAC Piping, Gym/Café 20 11APR11 06MAY 11 14MAR11 08APR11 | -20d 0

EL203 Eleclric - Rough Mains, Risers, Gym/Café 26 11APR11 13MAY11 07MAR11 08APR11 | -25d 0

Hv203 Rough Ductwork Mains, Gym/Café 20 18APR11 13MAY11 14MAR11 |- 08APR11 | -25d 0

PL313 Plumbing - Rough Inspect, Gym/Cafe 5 25APR11 20APR11 04APR11 08APR11 | -15d 0

DW203 Interior Metal Stud Framing, Gym/Café 20 02MAY11 2TMAY11 28MAR11 22APR11 | -25d 0

PL403 Plumbing - Pipe Covering, Gym/Café 20 02MAY11 27TMAY 11 11APR11 06MAY11 | -15d 0

FP203 Fire Proteclion - Rough & Test, Gym/Gafé 25 02MAY11 03JUN11 04APR11 06MAY11 | -20d 0

: EL303 Electric - Rough Plns & Complele, Gym/Café 20 08MAY11 03JUN11 04APR11 29APR11 | -25d 0
HV503 HVAC Pipe Insulalion, Gym/Café 20 09MAY11 03JUN11 11APR11 08MAY11 | -20d 0

HV413 Conlrols - Roughing-In, GynVCalé 25 09MAY11 10JUN11 04APR11 08MAY11 -25d 0

TC303 Telecommunications Rough, Gym/Café 25 09MAY11 10JUN11 04APR11 08MAY11 | -26d 0

HV213 Complele Rough Ductwork, Gym/Café 15 16MAY11 03JUN11 1BAPR11 0BMAY11 -20d 0

RC403 Interior Rough Carpentry, Gym/Calé 20 1BMAY11 10JUN11 11APR11 06MAY11 | -25d 0

EL403 Electric - Inspect Rough-in, Gym/Café 5 06JUN11 | . 10JUNT1 02MAY11 08MAY11 | -25d 0

DW303 Drywall, Tape & Sand, Gym/Calé 25 13JUN11 15JUL11 09MAY11 10JUN11 | -25d 0

PA103 Prime Painl, Gym/Café 16 04JUL11 22JUL11 30MAY11 17JUNT1 | -25d 0

FC103 Finlsh Millwork, Panelling, Gym/Gafe 30 04JUL11 12AUGT1 27JUN11 05AUG11 -5d 0

AP103 Sound Wall Panals, Gym/Cafe 10 18JUL11 20JUL14 11JUL11 22JUL14 -5d 0

FS103 Firestopping, Gym/Calé 10 18JUL11 29JUL11 25JUL11 05AUGH1 5d 0

MM103 Unlstrut Pro). Support, Gym/Cale 6 25JUL11 20JUL11 18JUL14 22JUL11 -50 0

DW403 Touch-up Drywall, Gym/Café 10 25JUL11 05AUGH 20JUN11 otuLi1 | -25d 0

WP203 Interlor Caulking, Gym/Calé 10 25JUL11 05AUGH1 25JUL14 05AUGT1 0 0

cL103 Celling Grld, Gym/Calé 15 25JUL11 12AUG11 04JUL11 220UL11 | -15d 0

HV703 HVAC Radialion, Gym/Café 15 25JUL11 12AUGTH 04JUL11 220uL11 | -15d 0

PA303 Finish Palnt Exposed Struct, Gym 10 08AUG11 19AUG1H 04JUL11 15JUL11 | -25d 0

FG203 Hang Interior Doors, Gym/Café 5 15AUG11 19AUG11 26SEP11 30SEP11 | 30d 0

DW503 Misc. Interior Drywall, Gym/Café 10 15AUG11 26AUGT1 25JUL11 05AUGH1 | -15d 0

HV803 ATG Conlrols - Finish, Gynv/Calé 10 15AUGT1 26AUG11 25JUL11 05AUGH1 | -15d 0
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1 MM203 Metal Rails, Gym/Cafe 10 15AUG1T1 26AUGT1 19SEP11 30SEP11 25d 0
FP403 Fire Protection - Finlsh Heads, Gym/Café 16 15AUG11 02SEP11 05SEP11 23SEP11 16d 0
Hv723 Reg, Grilles, Fans, Finishes, Gynv/Café 15 16AUGT1 02SEP11 05SEP11 23SEPA1 | 16d 0
EL703 Lighting Fixtures, Gym/Café 20 15AUG11 09SEP11 20AUGTH 23SEP11 10d 0
MS503 Projection Screens, Gym/Cafe 5 22AUG1 26AUGH1 01AUG11 05AUG11 | -15d 0
GE103 Gym Backboards, Gym/Calé 10 22AUG11 02SEP11 18JUL14 29JUL11 -26d 0
PA203 Complete Finlsh Paint Walls & Cellings, Gynv/Café 16 20AUGTH 168EP11 08AUG11 26AUGT1 -15d 0
EL803 Scoreboard, Gym/Calé 5 05SEP11 09SEP11 01AUGTH 05AUG11 | -25d [
WF103 Wood Floor & Base, Gym/Café 20 12SEP11 070CT11 08AUGT1 02SEP11 -25d 0
EL813 Electric Finlshes, Gym/Café ' 15 19SEP11 070CT11 20AUG11 16SEP11 -15d 0
Ms103 Miscellaneous Speclallies, Gym/Café 15 19SEP11 070CT11 26SEP11 140CT1 &d 0
TC803 Telecommunications Finlsh, Gym/Café 16 26SEP11 140CT11 05SEP11 23SEP11 -16d 0
FC113 Complele Finlsh Millwork, Gym/Cafe 10 100CT11 210CT11 19SEPT1 30SEP41 -15d 0
OP103 Operable Partition, Gym/GCafe 10 100CT11 210CT11 19SEP11 30SEP11 -16d 0
WF203 Wood Floor at Stage, Gym/Café 10 100CT11 210CT11 19SEP11 30SEP11 -16d 0
cTi03 Porcelaln Tile, Gym/Café 15 100CT11 280CT11 05SEP11 23SEP11 -26d 0
BL103 Gym Bleachers & Equipment 16 100CT11 280CT11 26SEP11 140CT11 -10d 0
GE113 Gym Wall Pads, Divider, & Equipment 20 100CTH1 04NOV1i1 18SEP11 140CT11 | -15d 0
EP103 Resinous Floar, Gym/Cafe 10 170CT11 280CT11 26SEP11 070CTH1 -15d 0
CL203 Celling Tile, Gyn/Café 15 170CTH1 04NOV11 26SEP11 140CTH1 -15d 0
RS103 VCT, Gym/Cafe 5 240CT114 280CT11 030CTH1 070CT11 | -15d 0
PL703 Plumblng Finlsh, Gym/Café 6 310CT11 04NOV11 26SEP11 30SEP11 | -25d 0
FC213 Complete Finlsh Hardware, Gyn/Café 5 310CT11 04NOV11 100CT11 140CT11 -16d 0
PA503 Paint at Corridors, Gym/Café 5 310CT11 04NOV11 100CT11 140CT4 -15d 0
RS403 Vinyl Base, Gym/Calé 5 310G 04NOV 100CT11 140CT11 | -15d 0
Misc. Palnling, Gym/Café 10 07NOVH1 18NOV11 030CT11 140CT11 -26d 0

Complelion

Complete Gym/Café

21NOV11

26NOV11

170CT114

210CT11

Kitchen

Electric - Rough Mains, Risers; Kitch 02MAY11 20MAY11 25APR11 13MAY11
HV204 Rough DPuctwork, Kilch 16 16MAY11 03JUN11 1BAPR11 08MAY 11 -20d 0
DPW204 Interior Metal Stud Framing, Kitch 15 16MAY11 03JUN11 09MAY 11 2TMAY 11 -5d 0
EL304 Electrlc - Rough Pins & Complele, Kitch 16 28MAY11 10JUN11 16MAY11 03JUN11 «5d 0
PL304 Plumbing - Rough & Test, Kitch 20 23MAY11 | A7JUNA1 | 25APR11 | 20MAY11 | -20d [ o
HV404 Controls - Roughing-in, Kitch 10 30MAY11 10JUN11 30MAY11 10JUN11 0 0
RC404 Interlor Rough Carpentry, Kitch 10 30MAY11 10JUN11 30MAY11 10JUN11 0 0
TC304 Telecommunications Rough, Kitch 10 30MAY11 10JUN11 30MAY 11 10JUN11 0 0
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i HV304 Rough HVAC Piping, Kitch 15 30MAY 11 17JUN11 02MAY11 20MAY41 | -20d 0
FP204 Fite Protection - Rough & Test, Kitch 15 30MAY11 17JUN11 23MAY11 10JUN11 -5d 0
EL404 Electric - Inspect Rough-in, Kitch [ 13JUN11 17JUN11 _0BJUNT1 10JUN11 -5d 0
PL314 Plumbling - Rough Inspect, Kitch 5 20JUN11 24JUN11 23MAY11 2TMAY11 -20d 0
HV504 HVAC Pipe Insulation, Kitch 15 20JUN11 08JUL11 23MAY11 10JUN11 -204 0
PL404 Plumbing - Pipe Covering, Kitch 10 27JUN11 08JUL11 30MAY11 10JUN11 -20d 0
PL324 Plumbing - Gas Plping, Kitch 5 22AUGT1 26AUG1T1 01AUGH1 05AUGH1 | -15d 0
Ao :
KN104 Set Cooler/Freezer, Kitch 10 20JUN1A 01JUL11 30MAY11 10JUN11 +15d 0
DW304 Drywall, Tape & Sand, Kilch . 10 14JuUL1 22JUL1 13JUN11 24JUN1A -20d 0
PA114 Prime Palnt, Kitch 5 25JUL11 20JUL11 27JUN11 01JUL11 -20d 0
FS104 Firestopping, Kllx;h 10 25JUL11 05AUGT1 11JUL11 22JUL11 -10d 0
cL104 Celling Grld, Kilch 10 | 01AUGHY 12AUG11 04JUL14 16JUL11 20d |. 0
DWA404 Touch-up Drywall, Kitch 10 01AUGH 12AUGH1 04JUL11 15JUL11 -20d 0
WP204 Interlor Caulking, Kithch 10 01AUGH1 12AUG11 11JuUL 22JUL14 -15d 0
HV704 HVAG Radialion, Kitch 15 01AUG11 19AUG11 04JUL11 22JUL11 -20d 0
DW504 Misc. Interlor Drywall, Kitch 10 15AUGT1 | 26AUG11 18JUL1A 200UL11 | -20d | ©
CT104 Ceramic Tlle, Kitch 10 15AUGH1 26AUG11 26JUL11 05AUGI1 | -15d 0
HV714 Set/Connecl CUH's, misc., Kitch 1 10 16AUGT1 26AUG11 12SEP11 235EP 11 20d 0
MS104 FRP Walls, Kitch 15 15AUG11 02SEP11 18JUL1H 05AUG11 | -20d [
EL704 Lighting Fixtures, Kiich 15 16AUG11 | 02SEP11 25JUL11 12AUG11 | -16d 0
FP404 Fire Protection - Finlsh Heads, Kitch 15 16AUG11 02SEP11 25JUL11 12AUG11 | -16d 0
HV724 Reg, Grilles, Fans, Finlshes, Kitch 15 15AUG11 02SEP11 25JUL11 12AUG11 -156d 0
PA204  |Finlsh Paint Walls & Cellings, Klich 10 22AUGH1 02SEP11 25JUL11 05AUGI1 | -20d 0
HvVe04 ATC Controls - Finish, Kitch 15 22AUGH1 09SEP11 05SEP11 23SEP11 10d 0
CT204 Porcelain Floor/Base, Kitch ' 5 05SEP11 09SEP11 0BAUGH1 12AUG11 | -20d 0
FC204 Hang Interior Doors, Kitch 10 05SEP11 16SEP11 26SEP11 070CT11 15d 0
RS104 VCT and Base, Kitch 10 05SEP11 16SEP11 030CT14 140CT11 20d 0
EL814 Electrlc Finlshes, Kitch 15 06SEP11 23SEP11 19SEP11 070CTH1 10d 0
CL204 Celling Tile, Kitch 10 12SEP11 23SEP11 26SEP11 070CT11 10d 0
EP104 Resinous Floor at Kitchen 16 12SEP11 30SEP11 15AUGT1 02SEP11 | -20d 0
TCB04 Telecommunications Finish, Kilch 10 19SEP11 30SEP11 030CT11 140CT11 10d 0
FC214 Complele Finish Hardware, Kitch ' 5 030CT11 070CTH1 100CT41 140CT11 5d 0
KN204 Set Kitchen Equipment, Kitch 10 030CTH1 140CT11 05SEP11 16SEP11 | -20d 0
EL804 Kitchen Equipment - Eleclric Connections 20 100CTH1 04NOV11 128EP11 070CT11 | -20d 0
PL704 Kitechen Equipment - Plumbing Connecilons 20 100CT11 04NOV11 12SEP11 070CT11 -20d 0
LiK104 Lockers, Klich 5 170CT11 210CT11 100CT1 140CT11 -5d 0




P.J. Stella Construction Corp.

March 2011 Update

Pompol/Center Elementary School

Forwarded to Architect/Owner:
Apiil 5, 2011

Completion

Complete Kitchen

14NOV11

18NOV11

Dala Date: 3/25/11 Stow, MA Page 12A of 21A
Act Activity Rem Early Early Late Late Total | %

ID Description Dur Start Finish Start Finish | Float Compl
i PAB04 Misc. Palnting, Kitch 5 170CT11 210CT14 100CT11 140CT11 -d 0
KN304 Start-up al Kilchen 10 O7TNOVI1 | 18NOV1Y 100CcT11 | 210cT11 | -20d | ©

170CT11

210CT11

Roughing:in
HV205

Media Cenler, Art Rooms

Rough Ductwork Mains, Media/Art

09MAY 11

20MAY11

21MAR11

01APR11

Plumbing - Rough & Test, Media/Art 16MAY11 03JUN11 28MAR11 16APR11 -35d 0
EL205 Electric - Rough Malns, Risers; Medial/Art 16 23MAY11 10JUNT1 D4APR11 22APR11 =36d o
HV305 Rough HVAC Plping, Media/Art 15 23MAY11 10JUN11 04APR11 22APR11 -35d 0
Hv216 Complete Rough Ductwork, Media/Art 16 23MAY 11 10JUN11 25APR11 13MAY 11 -20d 0
DW205 Interlor Metal Stud Framing, Media/Art 20 30MAY11 24JUN11 11APR11 06MAY 11 -36d V]
FP205 Fire Proteclion - Rough & Test, Media/Art 20 30MAY11 24JUN11 18APR11 13MAY 11 =30d o |
PL316 Plumblng - Rough Inspect, Media/Art 6 06JUN11 10JUNT1 18APR11 22APR11 -35d 0
EL305 Eleclric - Rough Pins & Complete, Media/Art 16 06JUN11 24JUN11 18APR11 Q06MAY11 -35d 0
HV405 Controls - Roughing-in, Media/Art 156 13JUN11 ofJuL1 256APR11 13MAY 11 -35d 0
HVE05 HVAC Pipe Insulation, Media/Art 15 13JUN11 01JUL 25APR11 13MAY 11 =36d 0
PL405 Plumbing - Pipe Covering, Media/Art 15 13JUN11 01JUL11 25APR11 13MAY11 -35d o |
RC415 Interlor Rough Carpentry, Medla/At 16 13JUN11 01JUL1H 25APR11 13MAY11 -35d 0
TC305 Telecommunications Rough, Media/Art 15 13JUN11 01JUL11 26APR11 13MAY 11 -36d 0

EL405

Interior Finlshes

Electric - Inspect Rough-in, Media/Art

Drywall, Tape & Sand, MediafArt

27JUN11

04JUL11

01JUL11

29JUL11

08MAY11

16MAY11

A3MAYA1 | asd [ o

10JUN11

PA105 Prime Paint, Media/Arl 15 26JUL11 12AUGH 13JUN11 01JULM -30d 0
FS105 Firestopping, MedialArt 15 01AUGT1 19AUG11 01AUGTY 19AUGT1 0 0
DW405 Touch-up Drywall, Media/Ar 10 16AUG11 26AUGTY 0BAUGT1 19AUG11 -6d 0
CL105 Celling Grid, MedialArt 16 15AUG11 028EP11 04JUL11 22JUL11 -30d 0
HVT705 HVAG Radiation, Media/Arl 15 15AUGT1 02SEP11 18JUL1Y 05AUG11 -20d 0
CT105 Ceramic Tile Tollets, Media/Art 15 15AUG11 02SEP11 01AUG11 10AUG11 ~10d 0
WP205 Interior Caulking, Media/Art 15 16AUG11 02SEP11 01AUG11 19AUGT1 -10d 0
DW505 Misc. Interior Drywall, Media/Arl 10 05SEP11 16SEP11 22AUG11 028SEP11 -10d 0
FC105 Finlsh Millwerk, Medla/Art 16 05SEP11 23SEPM 25JUL11 12AUG11 ~30d 0
FC205 Hang Interlor Doors, Media/Art 15 05SEP11 23SEP11 0BAUGT1 26AUG11 -20d 0
HV805 ATG Conlrols - Finlsh, Media/Art 15 05SEP11 23SEP11 08AUG11 26AUG1T1 -20d 0
PL705 Plumblng Finlsh, Media/Art 15 05SEP11 235EPT 22AUGH1 09SEP11 -10d 0
EL705 Lighting Fixlures, Media/Art 15 05SEP11 23SEP11 05SEP11 23SEP11 0 0
FP405 Fire Prolection - Finish Heads, MediafArl 16 05SEP11 23SEP11 05SEP11 235EP11 0 0
HV716 Reg, Grilles, Finishes, Media/Art 16 05SEP11 2385EP11 05SEP11 23SEP11 0 0
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Gomplelion

Complete Medla/Art

21NOV11

25NOV11

100CT11

March 2011 Update PompoiCentg: Elementary School_ April 6, 2011
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Act Activity Rem Early Early Late Late Total| %
ID Description Dur Start Finish Start Finish | Float Compl
i cWi05 Fixed Casework, Media/Art 15 12SEP11 30SEP11 05SEP11 23SEP11 -5d 0
CB105 MBITB, Media/Art 5 26SEP11 30SEP11 16AUGT1 19AUGH1 | -30d 0
TP105 Tollet Compariments, Medla/Art 10 26SEP11 070CT11 12SEP11 23SEP11 | -10d 0
RS105 VCT, Media/Art 15 26SEP11 140CT11 20AUG11 16SEP11 | -20d 0
CL205 Celiing Tile, MedialArt 10 030CT11 140CT11 26SEP11 070CT11 -5d 0
PA205 Finish Palnt Walls & Cellings, MediafArt 15 030CT11 210CTH1 22AUG11 09SEP11 | -3od 0
TA105 Tollet Accessorles, MedialArt 10 100CT11 210CT11 26SEP11 orocTi1 | -10d 0
CP105 Carpet, MedialArt 6 170CT11 210CT1H 19SEP11 23SEP11 | -20d 0
FC216 Complete Finish Hardware, Media/Art 15 170CT14 04NOVA1 19SEP11 070CT11 | -20d 0
AP105 Sound Wall Panels, Media 10 240CT11 D4NOV11 26SEP11 070CT11 | -20d 0
Ms105 Miscellaneous Speclalties, MedlalAri 10 240CT11 04NOV11 26SEP11 070CT11 | -20d [
PAG05 Misc. Painting, Media/Art 10 240CT11 04NOV11 26SEP11 070CT11 | -20d 0
RS405 Vinyl Base, Media/Art 10 240CT11 04NOV11 26SEP11 o7ocTi1 | -204 [}
EL805 Eleclric Finishes, Media/Art 15 240CT11 11NOVI1 12SEP11 30SEP#1 | -30d 0
Telecommunications Finish, Media/Art 15 310CT11 18NOV11 19SEP11 070CT11

140CT14

Roughing-in

Main Entrance, Lobby, Adminislration

Rough Ductwork, Lobby/Admin 15 23MAY11 | 10JUN11 04APR11 | 22APR11 | -35d
HV306 Rough HVAG Piping, Lobby/Admin 15 30MAYA1 | 17JUNTA 11APRI1 | 29APR11 | -35d | o0
FP206 Fire Protection - Rough & Test, Lobby/Admin 15 30MAY11 | 17JUNT1 | 23MAY11 | 10JUN11 | -5d 0
ELz06 Eleclrlc - Rough Malns, Risers, Lobby/Admin 16 13JUNTA 01JULH1 26APR11 | 13MAY11 | -35d | o
PL306 Plumbing - Rough & Test, Lobby/Admin 18 20JUN11 08JUL11 02MAY11 | 20MAY11 | -35d | o
HV508 HVAC Pips Insulatlon, Lobby/Admin 16 20JUNT1 08JUL11 23MAY11 | 10JUN11 | -20d | o
DW206 Interior Metal Stud Framing, Lobby/Admin 16 27JUNT1 16JUL11 09MAY11 | 27MAYM | -3sd | o
EL306 Electric - Rough Plns & Complele, Lobby/Admin 15 04JUL1 22JUL11 16MAY11 | O03JUN11 | -35d | o©
PL316 Plumbing - Rough Inspect, Lobby/Admin 5 11JUL1 16JUL11 23MAY11 | 2IMAY11 | -35d | o
HV406 Conlrols - Roughing-in, Lobby/Admin 10 11JUL11 22JUL11 30MAY 11 10JUN11 -30d (1]
RCA06 Interior Rough Carpentry, Lobby/Admin 10 | 110014 22JUL11 30MAY11 | 10JUNH | -30d | o
TC306 Telecommunications Rough, Labby/Admin 15 11U 20JUL11 23MAY11 | 10JUNH | -35d | o
PL408 Plumblng - Pipe Covering, Lobby/Admin 10 18JUL11 20JULH 30MAY11 | 10JUNT1 | -35d | o

Electric - Inspect Rough-In, LobbyfAdmin 5 25JUL11 20JUL11 06JUN11 | 10JUNH1 | -38d | o
Interior; Finishes

Drywall, Tape & Sand, Lobby/Admin 16 01AUGI1 | 19AUGIY | 13JUN1A ofJuLit | -35d | o

Prime Paint, Lobby/Admin 10 22AUGI1 | 02SEP11 04JUL11 15JUL11 | -35d | o

Fixed Casework, Lobby/Admin 3 05SEP11 | 09SEP11 | 0BAUGH1 | 12AUGH1 | -20d | o

Celling Grid, Lobby/Admin 10 05S5EP11 | 16SEP1A 25JUL11 | 05AUGH1 | -30d | o
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] CT108 Wall Tile, Lobby/Admin 20 05SEP11 | 30SEP11 18JULT 12AUGH1 | -35d | o
FC106 Finish Millwork, Lobby/Admin ) 26 05SEP11 | 070CTi1 | 25JUL1i 26AUGIY | -30d | o
CB106 MBITB, Display Cases, l.obby/Admin 5 19SEP11 | 23SEP11 | 08AUGHY | 12AUG11 | -30d | o
ELG06 Lighting Fixtures, Lobby/Admin 10 19SEP11 | B0SEP11 | 22AUGH | 02SEP11 | -20d | o
FP406 Fire Protection - Finlsh, Lobby/Admin 10 19SEP11 | 30SEP11 | 22AUGIY | 02SEP11 | -20d | ©
HV706  |HVAG Finish, Lobby/Admin 16 10SEP11 | O7OCTH 16AUGH 02SEP11 | -25d | o©
MM106 Metal Handralls, Lobby/Admin 10 030CT11 | 140CTH1 05SEP11 168P11 | 204 | o
CT208 Porcelain Floor, Lobby/Admin 15 030CT11 | 210CT1 15AUGHH 02SEP11 | -36d | o©
EL706 Elsclric Finlsh, Lobby/Admin 15 030CT11 | 210CT11 16AUGT1 | ozsEP1 | -asd | ©
TC806 Telecommunications Finish, Lobby/Admin 15 030CT11 | 210CTH1 16AUGI1 | 02SEP11 | -35d | o
CP106 Carpet, Lobby/Adim 10 240CT11 | 04NOV41 05SEP1{ 16SEP11 | -350 | o
RS406 Vinyl Base, Lobby/Admin 6 O7NOVI1 | 11NOVi1 | 100CTH1 | 140CTi1 | -20d | o
PA206 Complete Finish Palnt, Lobby/Admin 10 07NOVA1 | 1BNOVid 19SEP11 30SEP11 | 354 | o
CL208 Ceiling Tile, Labby/Admin 10 2INOVI1 | 02DEGH1 | 030CTH#1 | 140CT1 | -35d | o
ENDL Complete Lobby/Admin 5 05DEC11 | ©09DEG11 | 17OCTH | 210CTi1 | -36d | o

Mechanical and Eleclrical Rooms
Foundationsiand Slruclure

Roughlng-In

Swilchgear - Set & Connect 23MAY11 17JUN1A 27JUN11 22JUL11 25d 0

Fire Protection - Set Pump in Pit 5 30MAY11 03JUN11 02MAY11 06MAY11 -20d 0
HVe07 HVAC Boller Room & Mechanical Room 40 30MAY11 22JUL11 25APR11 17JUN11 -26d 0
PLE07 Plumbing - at Fire Pump Pt 15 06JUN11 24JUN11 09MAY11 27TMAY11 -20d 0
FP217 Fire Protection - at Fire Pump Pit 15 06JUN11 24JUNT1 30MAY11 17JUN11 -5d 0
PLBO7 Plumbing - Boller Room Piping 26 04JUL11 05AUG11 30MAY11 01JUL11 -25d 0
Lvi07 Louver, Mech/Elect. 6 11JUL11 15JULT 11JUL 16JUL11 0 0
FP207 Fire Proteclion, Mech/Elecl 20 11JULH 05AUG11 20JUN11 16JULH1 -156d 0
PLB17 Plumbing - Set & Connecl Water Heater 16 18JUL11 05AUG11 13JUN11 01JUL11 -25d 0
HV617 Breaching and Chimney Flue 10 26JUL11 05AUGH1 01AUGH1 12AUG11 &d 0
ELS1T Electric Conneclions at Mech Equipment 16 26JUL11 12AUG11 27JUN11 15JUL1A -20d 0
PL&2T7 Plumbling - Gas Piping, Mech/Elect 10 08AUGTH 19AUGT1 04JUL11 15JUL11 -256d 0
PL309 Plumbing - Gas Piping fo Roof Unils 6 22AUG11 26AUG11 01AUG11 05AUG11 =16d 0

Complete HVAC at Boller & Mech Room 20 22AUG11 16SEP11 18JUL11 12AUG11 -26d 0

Interior Finlshes

MmMz207 Roof Access Treads, Mach 5 30MAY11 03JUN11 11JUL11 16JUL11 30d 0
EL907 Aclivate Permanent Power 16 27JUNT1 16JUL11 25JUL11 12AUG11 20d 0
PA107 Piime Paint, Mech/Elect 10 25JUL11 05AUG11 04JUL11 15JUL11 -15d 0
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[l FP507 Fire Protection - Compl, Test, Inspect Fire Pump 5 08AUGH1 12AUG11 030CT11 070CT11 | 40d 0
- PA207 Finish Palnt, Mech/Elect 10 19SEP11 | 30SEP11 19SEP11 | 80SEP11 0 0
Hveor HVAC Start-up & Test 20 19SEP11 140CT11 15AUG11 09SEP11 | -25d 0
PA507 Sealed Concrete Floor, Mech/Elect 5 030GT11 070CT11 030CT41 | 070CT1 0 0
EL807 Eleclric Finishes, Mech/Elecl 10 100CT14 210CT1 100CT11 210CT11 0 0
Hve17 Permanent Systems Operalional 5 170CTH | 210CT11 | 19SEPH1 235EP11 | -20d | o
Hve27 HVAC Balancing 20 240CT11 18NOV11 26SEP11 2100711 | 20d | o

NeWAdHItGRnS AT

Mew Addition - Area D
Foundations'and!Structure

Exlerior/Closing:In

SW3310D  |Excavale Foundallons, Area D o 08SEP10A | 16SEP10A | 0BSEP10A | 16SEP10A 100
EN10D Foundations - Area D 0 0BSEP10A | 150CT10A | 08SEPi0A | 150CTi0A 100
SW3320D  |Fooling Draln, Area D 0 17SEP10A | 0BDEC10A | 17SEP10A | 0BDEG10A 100
FN20D Interlor Footings, Piers, Area D 0 23SEP10A | 150CT10A | 23SEP10A | 150CTH0A | T
SW3340D | Perim Insul/Backiil Foundalions, Area D 0 04OCT10A | O7DECIOA | 040CT10A | O7DECI0A 100
FN30D Groul Basaplates, Area D ) 050CT10A | 28JAN11A | 050CT10A | 28JAN11A 100
WP10D Waterproofing, Area D 0 190CT10A | 24NOVIOA | 190CT10A | 24NOVi0A 100
PL10D Underslab Plumbing, Area D (Partial) 0 20NOV10A | 11FEB11A | 20NOVI0OA | 11FEBI1A 100
SW3330D | E/B for US Ulllities, Area D (Partial) 0 20NOV10A | 11FEB11A | 28NOVi0A | 11FEB11A 100
GC350D Winter Cond Prolection - US/Slab Prep, D 0 20DEC10A | 25MAR11 A | 20DEC10A | 25MAR11 A 100
SW3350D0 | BF, Parlial Grade SOG, Area D 0 27DEG10A | 11FEBI1A | 27DEC10A | 11FEBI1A 100
ST10D Steel Erection - Area D 5 O7FEB11A | O1APRI1 | O7FEBI1A | =25FEB11 | -25d | @0
sL20D Slabs-on-Deck, Area D 10 28MARI1 | 08APR11 | O7MAR11 | 18MARi1 | -16d | o
PL12D Underslab Plumbing, Area D (Complete) 10 28MAR11 0BAPR11 14MAR11 25MAR11 -10d 0
EL10D Underslab Electric, Area D 10 28MAR11 | 08APR11 | 21MARI1 | 01APR11 | -5d 0
sL10D Prep & Pour Slab-on-Grade, Area D 10 11APR11 | 22APR11 | 28MAR11 | 0BAPR11 0

Ext. Studs/Sheath 1st to 2nd, Area D 10 14MAR1T1 A 08APR11 14MART1 A 18MAR11

Sel Roof Curbs, elc., Area D 6 04APR11 08APR11 28FEB11 04MAR11 -25d 0
Roof Drains, Area D 10 04APRT1 16APR11 28FEB11 11MAR1T1 -25d 0
Roof Blocklng at High Roofs, Area D 10 04APR11 15APR11 26FEB11 11MAR11 -26d 0
Ext. Studs/Shealh/Bikg Above Roofs, Part D 10 04APR11 16APR11 07TMAR11 18MAR11 -20d 0
Complete Ext Sluds/Shealh/Blkg, Area D 25 04APR11 06MAY11 14MAR11 15APR11 -16d 0
Deliver Thru-Wall Flashings, Area D 5 11APR11 15APR11 21MAR11 25MAR11 -16d 0
Alr Barrler at Walls Above Low Roofs, Area D 10 11APR11 22APR11 14MAR11 25MAR11 =20d 0
High Roof Syslem, AreaD 15 11APR11 -ZBAPRH 07MAR11 25MAR11 -25d 0
Alr Membrane Barriers, Area D 26 11APR11 13IMAY 11 21MAR11 22APR11 ~15d 0
Roof Blocking at Low Roofs, Area D 10 18APR11 29APR11 04APR11 15APR11 =10d 0




P.J. Stella Construction Corp.

March 2011 Updale

Pompo/Center Elementary School

Forwarded to Archllect/Owner:
April B, 2011

Dala Date: 3/25/11 Stow, MA Page 16A of 21A
Act Activity Rem Early Total | %
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i MV1i0D Masonry Veneer at Roofs, Area D 10 26APR11 -20d 0
RF20D Roof Hatch, Area D 5 | oz2mAv11 ‘60 | o
SK10D Unit Skylight, Area D 5 02MAY11 -16d 0
RF22D Elevalor Vent, Area D 5 02MAY11 &d 0
RF21D Roof Davit, Area D 6 02MAY11 60d 0
MV11D Masonry Veneer, Area D 30 02MAY11 -20d 0
RCE0D Temp Access Doors EX-D184, Area D 5 09MAY11 5d 0
RF11D Low Roof Syslem, Area D 10 09MAY11 ~16d 0
HV11D Set Raof Top Equip., Area D 10 23MAY11 -16d 1]
WN10D Wind/CWISF, Area D 20 23MAY11 -20d 0
WN11D Wind/CWI/SF at Stalr G122, Area D 5 13JUN11 -20d 0
MP10D Composile Wall Panels, Area D 30 13JUN11 -10d 0
MP30D Melal Wall Panels (Roof), Area D 16 25JUL11 ~10d 0
RF40D Complele Fascla and Roof Melal, Area D 16 25JUL11 -10d 0
WP30D Exterlor Sealants, Area D 15 08AUG11Y ~10d 0
RF50D Misc. Roofing, Area D 10 15AUG11 -10d 0
RC60D Remove Temp Access - Door EX-D184, Area D 5 100CT11 -16d 0
WN20D Complete Alum Enlr D184, Area D 5 170CT11 =16d 0

Classroom Wing - Firs
Roughing:in

L Floor

Rough Ductwork Mains, 1st Class

20 02MAY11

-25d

Inteérior Finlshes:
DW301

Drywall, Tape & Sand, 1sl Class

20 27TJUN1T1

Electric - Rough Mains, Risers; 1st Class 20 09MAY11 -26d 1]

HV301 Rough HVAC Piping, 1st Class 20 09MAY11 -25( 0
PL301 Plumbing - Rough & Test, 1sl Class 20 09MAY11 -26d 0
DW201 Interior Melal Stud Framing, 1st Class 20 16MAY11 -25d 1]
EL301 Eleclric - Rough Pins & Complete, 1st Class 20 23MAY11 -25d 0

FP201 Fire Proteclion - Rough & Tesl, 1st Class 20 23MAY 11 -20d 0

Hv211 Complete Rough Duclwork, 1st Class 15 30MAY11 -20d 0
HV401 Controls - Roughing-In, 1sl Class 15 30MAY11 ~20d 0
RC401 Interlor Rough Carpentry, 1sl Class 16 B0MAY11 -20d 0
TC301 Telecommunications Rough, 1st Class 20 30MAY11 -25d 0
PL311 Plumblng - Rough Inspect, 1st Class 5 06JUN11 260 | 0

HV501 HVAC Pipe Insulation, 1st Class 16 068JUN11 -25d 0
PL401 Plumbing - Pipe Covering, 1st Class 10 13JUN11 =26¢ 0

Eleclrlc - Inspecl Rough-In, 1sl Class 5 20JUN11 -25d 0

Fs101

Firestopping, 1st Class

15 11JUL11
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] PA101 Prime Palnt, 1st Class 15 18JUL11 05AUG11 2TJUNT 15JUL14 -15d 0
" cBiot MB/TB, 1st Class 10 0BAUGI1 | 19AUGHY | O1AUGIT | 12AUGH1 | -&d 0
DW401 Touch-up Drywall, 15l Class 10 08AUG11 19AUG11 01AUG1T 1 12AUG11 -5d 0
FC101 Finlsh Millwork, 1st Class 10 08AUGT1 19AUG1 1 01AUG11 12AUGT1 -5d 0
CT101 Geramic Tlle Tollets, 1st Class 15 08AUG11 26AUGT1 18JUL14 05AUG11 | -15d 0
‘WP201 Interlor Caulking, 1st Class 15 0BAUGH1 | 26AUGIT | 25JUL19 | 12AUG11 | -tod | O
cLio1 Celling Grid, st Class 20 0BAUG11 02SEP11 25JUL11 19AUG11 | -10d 0
RS101 VCT Rooms, 1st Class 10 22AUG11 02SEP11 22AUG11 02SEP11 0 0
FCc201 Hang Interior Doors, 1st Class 15 22AUG11 D9SEP11 15AUG11 02SEP11 -5d 0
PA201 Finish Paint Walls & Cellings, 1st Class 15 20AUGH11 16SEP11 15AUG11 028EP11 | -10d 0
PL701 Plumbing Finlsh, 1st Class 15 20AUG11 16SEP11 22AUG11 09SEP11 -5d 0
cT201 Wall Tile at Corridors, 1st Class 20 20AUG11 23SEP11 0BAUG11 02SEP11 | -15d 0
CP101 Carpet, 1st Class 6 05SEP11 09SEP11 12SEP11 16SEP11 6d 0
Hv701 HVAC Radiallon, 1st Class 16 05SEP11 23SEP11 22AUG11 09SEP11 | -10d 0
HV711 Reg, Grllles, Fans, Finlshes, 1st Class 15 05SEP11 23SEP11 05SEP11 23SEP11 0 )
FC211 Complete Finish Hardware, 1st Class 15 05SEP11 23SEP11 19SEP11 070CT1H1 1d | o0
cwW101 Fixed Casework, 1st Class 20 .| OBSEP11 30SEP11 22AUGT1 16SEP11 | -10d 0
 EL7O1 Lighting Fixlures, 1st Class ‘ 20 05SEP11 | a0SEPI1 | 29AUGI1 | 23SEP11 | -5d o ||
EP401 Fire Protection - Finish Heads, 1st Class 20 05SEP11 30SEP11 20AUG11 23SEP11 -5d )
TP104 Toilet Comparlments, 1st Class 10 19SEP11 30SEP11 12SEP11 23SEP11 -5d 0
MS101 Miscellaneous Specialties, 1st Class 10 195EP11 30SEP11 26SEP11 070CT11 6d 0
EL801 Eleclric Finlshes, 1st Class 20 19SEP11 140CT11 05SEP11 30SEP11 | -10d 0
FCi11 Finish Millwork at Corridor, 1st Class 5 26SEP11 30SEP11 26SEP11 30SEP11 0 0"
RS301 Linoleum Corridors, 1st Class 10 26SEP11 070CT11 05SEP14 16SEP11 | -15d 0
Hvao1 ATG Conlrols - Finlsh, 1st Class 10 26SEP11 070CT11 12SEP11 23SEP11 | -10d )
DW501 Mise. Interior Drywall, 1st Class ' 10 030CT11 140CT11 19SEP11 30SEP11 | -1od 0
TA101 Tollet Accessorles, 1st Class 10 030CT41 140CT11 26SEP11 070CT11 -5d 0
PL711 Plumbling Fixtures Classrooms, 1st Class 15 030CT11 210CT11 19SEP11 070CT11 =10d 0
TC8O1 Telecommunications Finlsh, 1st Class 15 030CT11 210CTH1 19SEP14 070CT11 | -10d 0
clao1 Celling Tile, 1st Class 10 100CT14 210CT11 26SEP11 070CT11 | -10d 0
RS401 Vinyl Base, 1st Class 16 100CTH1 280CT11 19SEP {4 070CT41 | -15d 0
PAB01 Misc. Palnling, 1st Class 6 170CT11 210CT11 030CT11 070CT11 -10d 0
EM101 Enlrance Mals, 1sl Class 6 240CT11 280CT11 030CT11 070CT11 -156d 0
GCampletion
Complela 1st Class 310CT11 11NOV11 100CT11 210CT11
Classroom Wing - Second Floor
Rough Duclwork Mains, 2nd Class 16MAY 11 10JUN11 11APR11 06MAY 11
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11JUL11

05AUG11

Ce
g:::% i?;;1 ;}25,",‘ o Pompo/ ntglt":i\::larrr;&ntary School pagﬁ“iﬂf;,fzgl J\
Act Activity Rem Early Early Late Late Total | %
D Description Dur Start Finish Start Finlsh | Float Compl
] EL202 Electrlc - Rough Mains, Riser; 2nd Class 20 23MAY11 17JUN11 18APR11 13MAY 11 -25d 0
Hv3o02 Rough HVAC Piping, 2nd Class 20 23MAY 11 17JUN11 18APR11 13MAY11 -26d 0
PL302 Plumbling - Rough & Test, 2nd Class 20 23MAY11 17JUN11 18APR11 13MAY11 -25d 0
DW202 Interior Metal Stud Framing, 2nd Class 20 30MAY11 24JUN11 26APR11 20MAY11 +26d 0
EL302 Electrlc - Rough Pins & Complete, 2nd Class 20 06JUN11 01JUL1 02MAY 11 2TMAY 11 -25d 0
FP202 Fire Proteclion - Rough & Tesl, 2nd Class 20 06JUN11 01JUL11 09MAY11 03JUN11 -20d 0
Hv212 Complete Rough Ductwork, 2nd Class 15 13JUN11 01JuL1 16MAY11 03JUN11 -20d 0
HV402 Conlrols - Roughing-in, 2nd Class 15 13JUN11 01JUL11 16MAY 11 03JUN11 ~20d 0
RC402 Interlor Rough Garpentry, 2nd Class 15 13JUN1T1 01JUL11 16MAY11 03JUN11 -20d 0
TC3a02 Telecommunications Rough, 2nd Class 20 13JUN11 08JUL114 09MAY 11 03JUN11 -26d 0
PL312 Plumbling - Rough Inspect, 2nd Class 5 20JUN11 24JUN11 16MAY 11 20MAY11 -25d 0
Hv502 HVAC Pipe Insulation, 2nd Class 15 20JUN11 08JUL11 16MAY 11 03JUN11 ~26d 0
Plumbing - Pipe Covering, 2nd Class 10 27JUN11 08JUL11 23MAY 11 03JUN11 -26d 0
Eleclric - Inspect Rough-in, 2nd Class 6 04JUL11 08JUL11 30MAY11 03JUN11 -26d 0

08JUN11

01JuL11

Firestopplng, 2nd Class 15 25JUL11 | 12AUGH 04JUL11 220UL11 | -15d | ©

PA102 Prime Paint, 2nd Class 15 01AUGT1 19AUGT1 27JUNT 15JUL11 -25d 0
cB102 MB/TB, 2nd Class 10 22AUG11 02SEP11 01AUG11 12AUGT -16d 0
i DW402 Touch-up Drywall, 2nd Class 10 22AUGTH 025EP11 01AUGT1 12AUG1 -15d 0
FC102 Finish Millwork, 2nd Class 10 22AUGH1 028EP11 01AUGTH 12AUG11 -16d 0
CT102 Ceramic Tlle Tollels, 2nd Class 15 22AUG11 09SEP11 18JUL11 05AUGT1 ~26d 0
WP202 Interior Caulking, 2nd Class 16 22AUG11 09SEP11 25JUL11 12AUG11 -20d 0
CcL102 Celling Grid, 2nd Class 20 22AUG1H1 16SEP11 25JUL11 19AUGT1 -20d 0
RS102 VCT Rooms, 2nd Class 10 05SEP11 16SEP11 22AUG1H 02SEP11 -10d 0
FC202 Hang Interior Doors, 2nd Class 15 . 055EP11 23SEP11 15AUGT1 02SEP11 ~16d 0
PA202 Finish Paint Walls & Cellings, 2nd Class 16 12SEP11 30SEP11 15AUG11 025EP11 -20d 0
PL702 Plumbing Finish, 2nd Class 15 12SEP11 J0SEP11 22AUGT1 09SEP11 =15d 0
CT202 Wall Tile at Corridors, 2nd Class 20 12SEP11 070CTi1 08AUGT1 02SEP11 -25d 0
CP102 Carpel, 2nd Class b 19SEP11 238EP11 12SEP11 16SEP11 -5d 1]
HV702 HVAC Radlalion, 2nd Class 16 19SEP11 070CT11 22AUG11 09SEP11 -20d 0
HV712 Reg, Grllles, Fans, Finlshes, 2nd Class 15 19SEP11 070CT11 05SEP11 23SEP11 -10d 0
FC212 Complele Finlsh Hardware, 2nd Class 16 19SEP11 070CT11 19SEP11 070CT11 0 o]
CW102 Fixed Casework, 2nd Class 20 198EP11 140CT11 22AUG11 168EP11 -20d 0
EL702 Lighting Fixlures, 2nd Class 20 198E|':‘1 1 140CTH1 20AUG11 23SEP11 -15d 0
FP402 Fira Proteclion - Finlsh Heads, 2nd Class 20 19SEP11 140CTH1 29AUG1H1 23SEP11 -15d 0
TP102 Tollet Comparimenls, 2nd Class 10 030CT11 140CT11 125EP11 238EP11 -15d 0




P.J. Stella Construction Corp.

Forwarded to Architect/Owner:

g:{:'ﬁﬁ?;f ;;g gﬁ'f Pompofcentg:fufnn}lt;?lary School PagaAEI'gAsarzg} }\
Act Actlvity Rem Early Early Late Late Total | %

ID Description Dur Start Finish Start Finish | Float Compl
i MS102 Miscellaneous Speclallies, 2nd Class 10 030CT11 140CT11 26SEP11 070CT11 -5d 0
EL802 Electrle Finlshes, 2nd Class 20 030CT11 200CTH1 05SEP11 30SEP11 -20d 0

FC112 Finish Millwork at Corridor, 2nd Class 6 100CT11 140CT11 26SEP11 30SEP11 -10d o ||
RS302 Linoleum Corridors, 2nd Class 10 100CT11 210CT11 05SEP11 16SEP11 ~26d 0
Hv802 ATC Conlrols - Finish, 2nd Class 10 100CT11 210CT11 128EP11 235EP11 -20d 0

DW502 Mise. Interfor Drywall, 2nd Class 10 170CT11 280CT11 19SEP11 30SEP11 -20d 0o |

TA102 Tollet Accessorles, 2nd Class 10 170CT1H 280CT14 26SEP11 070CT11 -15d o ||
PL712 Plumbing Fixlures Classrooms, 2nd Class 15 170CT11 04NOV11 19SEP11 070CT11 -20d 0

TC802 Telecommunications Finish, 2nd Class 16 170CT11 04NOV11 19SEP11 070CT11 -20d o |
CL202 Celling Tile, 2nd Class 10 240CT114 04NOVA11 26SEP11 070CT11 -20d 0
RS402 Vinyl Base, 2nd Class 16 240CT11 TINOV1A 198EP11 070CT11 -26d 0

PAG02 Misc. Palnting, 2nd Class 5 310CT114 04NOV11 030CT11 070CT11 ~20d o [

END2 Complete 2nd Class 10 14NOV11 25NOV1 100CT11 210CT11 ~26d 0
Stairs and Elevator
oundalions!a
MM108 Stalrs & Ralls G122, Area D 10 04APR11 16APR11 21MAR11 01APR11 -10d 0
SL108 Concrete Pan Stalrs C122, Area D 6 18APR11 22APR11 04APR11 08APR11 -10d 0
MM118 Slalrs & Rails D178, AreaD 10 18APR11 29APR11 11APR11 22APR11 -5d 0
sLi18 Concrele Pan Stalrs D178, Area D 6 02MAY11 06MAY 11 25APR11 29APR11 -6d o |
SF105 Spray FP, Stalrs, Area D 10 23MAY11 03JUN11 02MAY11 13MAY11 -16d 0
olighlng
EL208 Eleclric Rough, Stalrs, Area D 10 13JUN11 24JUN11 09MAY11 20MAY11 -25d 0
FP116 Fire Proleclion Rough, Stairs, Area D 10 13JUN11 24JUNT1 09MAY 11 20MAY11 ~25d 0
HV1i18 HVAC Rough, Stairs, Area D 10 13JUN11 24JUNT1 09MAY11 20MAY11 -25d o |
DW2os Shaft Walls, Elevalor & Stalrs, Area D 10 20JUN11 01JuL11 16MAY11 27MAY 11 -25d 0
0 ¢
MM128 Misc, Melals at Elevator 5 04JUL11 08JUL11 08AUG11 12AUG11 25d 0
bWso08 Complete Sheelrock, Stairs 10 08AUGT1 19AUG11 18JUL11 20JULM -156d o ||
PA108 Prime Palnt, Stalrs ] 22AUG11 26AUGH1 01AUGT1 05AUG11 =16d 0
EVi08 Elevalor 30 22AUG11 30SEP11 16AUG11 23SEP11 -5d 0
CL108 Celling Grid, Stalrs 10 20AUG11 09SEP11 08AUG11 19AUG11 -16d o ||
EL808 Eleclric Finish, Stalrs 10 125EP11 23SEP11 22AUG11 025EP11 ~15d o ||
FP408 Fire Proteclion Finlsh, Stalrs 10 128EP11 23SEP11 22AUG11 028EP11 -15d o |
HV708 HVAC Equip & Finishes, Slairs 10 128EP11 238EP11 22AUG11 02S8EP11 -15d 0
CT208 Wall Tile, Stairs 15 12SEP11 30SEP11 22AUGT1 09SEP11 -16d 0
CL208 Celling Tile, Slairs 10 26SEP11 070CT11 05SEP11 16SEP11 ~15d . 0o |
MM208 Complele Metal Ralls, Stalrs 10 26SEP11 070CT11 05SEP11 16SEP11 ~16d 1]




Fonwarded to Architect/Owner:
P.J. Stella Construction Corp. c :
March 2011 Update Pompol/Center Elementary School April 6, 2011

Dala Date: 3/26/11 Stow, MA Page 20A of 21A

Act Activity Rem Early Early Late Late Total [ %
ID Description Dur Start Finish Start Finish | Float Compl
i CT218 Porcelain Floor, Elevator 6 030CTH1 070CT11 26SEP11 30SEP11 -5d [
FC108 Finish Millwork, Stairs ] 5 030CT11 070CT11 26SEP11 30SEP11 -5d 0
MM308 Roof Access Treads, Stalrs 6 030CT14 070CT11 26SEP11 30SEP11 -5d 0
PA508 Seal Concrele Floor, Machine Room ' 5 030CT14 070CT11 26SEP11 30SEP11 -5d 0
RS208 Resillient Treads/Flooring/Base, Stairs 10 100CT11 210CT11 19SEP11 30SEP11 -156d 0
EM108 Fool Griles, Stalrs 6 240CT11 280CT14 030CT11 o70CTi1 | -15d 0
PA208 Finish Paint, Stalrs 10 240CT11 04NOV11 030CT11 140CT11 | -15d 0

EM208 Enlrance Mats, Stalrs 5 310CT11

04NOV11

100CT11 140CT11 -16d 0

Fire Alarm Test, Elevalor 100CT11 140CT11 030CT11 070CT11

Elevalor Final Inspeclion 6 170CT11 210CT11 100CT11 140CT11 -5d 0

Complete Stalrs, Elevalor 6 07NOV11 11NOV11 170CT11 210CT11 =16d 0

Misgellanseous
Miscellaneous
Foundations:and'Struciure

FN10M Gomplete Misc, Foundalions - 040GT10A | 23FEB11A | 040CT10A | 23FEB11A -I

|ntorlor Finlshes

Exlerlor Expansion Conlrol 10 13JUN11 24JUN11 20AUG11 09SEP11 65d 0

EL809 Electric Finishes, Exlerior Bullding 10 13JUNI1 | 24JUN1A 12SEP11 | 23SEP11 | 654 | o0
EJ109 Interior Expanslon Conlrol 10 25JUL11 | 05AUGH1 12SEP11 | 23SEP11 | 354 | o
MSs229 Exterlor Building Letters [ 0BAUG1T1 12AUG11 05SEP11 09SEP11 20d . 0
MS409 Residential Appliances 5 19SEPI1 | 23SEP11 | 170CT41 | 210CT11 | 20d | o
GL109 Interlor Glazing 10 26SEP11 | 070CTI1 | 26SEP11 | 070CTi1 0 0
MS309 Fire Exl. & Cabinets 10 030CTI1 | 140CTi1 | 100CT14 | 210CTH &d 0
MS209 Interior Signage 15 030CT14 | 210CT11 | 030CT41 | 210CT#1 0 0
MS709 Window Trealmenls 20 030CTi1 | 280CTi1 | 26SEP11 | 210CT41 | -5d 0
PAG09 Misc. Palnting 10 100CT11 | 210C6T11 | 100CT11 | 210CTi1 0 0
Msz19 Dedicalion Plaque 5 240CT11 | 280CT11 | 28NOVI1 | O02DECH1 | 25d | o©

Complete Toilet Accessorles, Misc. 5 310CT11 04NOV11 170CTH 210CT11 -10d 0

Complellon
PL807 Plumblng - Gas Inspection B 20AUGT1

02SEP11 08AUG11 12AUG1H1 -15d 0

EL909 Fire Alarm - Final Inspeclion b 07NOV11 1INOV1Y 100CT11 140CT11 ~20d 0
PLB09 Plumbling - Final Inspeclion 6 07NOV11 11INOV11 170CT11 210CT11 -16d 0
EL919 Eleclric - Final Inspection 6 14NOV11 18NOV11 170CT11 210CT114 -20d 0

GvaralliRrojeciComplation
Initial Sitework - Phase 1A

Complele Phase 1A 27TAUG1I0 A 27AUG10 A

Phase 1

Bullding Commissioning - Phase 1 19SEPH 25NOV11 15AUG11 210CT11




P.J. Stella Construction Corp.

Pompo/Center Elementary School

Forwarded to Architect/Owner;

e o Stow, MA Pago’S1A Z1A
Act Activity Rem Early Early Late Late Total| %

D Description Dur Start Finish Start Finish | Float IComp!
i ENDP1 Complete - Phase 1 16 12DEC11 30DEC11 240GT11 1NOVI | -35d 0
ENFP1 Owner's Float - Phase 1 15 02JAN12 20JAN12 14NOV11 02DEC11 | -35d 0
ENSP1 Substanlial Completion - Phase 1 0 20JAN12 02DEC11* | -35d 0
GC600 Owner - Teachers/Slaff Move-In Phase 1 16 23JAN12 13FEB12 22MAY12 12JUN12 86d 0

Phase 2
Completion

Owner Vacale Exisling Bullding

26DEC11

26DEC11*

GC700

Phase 2

26DECT1

12JUN12

26DEC11

12JUN12 0 0

ENDP2

Substanlial Completion - Phase 2

12JUN12

12JUN12 0 0




P.J. Stella Construction Corp.

Pompol/Center Elem. School, Stow

Submittals with SMMA

41252011

Job No: by Package with days held Date:
Project No: 09020.00 - Stow Page: 10f3
Latest Dales
Package Submittal - Rav, Tille Status Days Held - Sent Return BIC
4260 S Corisinietlan Piadgress Dnomentation -t 0 e L C R G L deer
014 004 CPM Schedute Update - Nov  OUT 126 1242042610 SMMA
2010
015 oot CPM Daseling - Dala Files ouT 126 1272012010 SMMA
[ 004  CPM Schedule Update -Dec OUT 02 111372011 SMAMA
2018
019 001  CPM Schedule Update -Jan  OUT 74 211012011 ShAMA,
2041 .
021 aont1  CPM Schedule Update - Feb  OQUT 44 322011 SMMA
2011
n23 0091  CPM Scheduls Update - Mar  QUT 20 4/8{2011 SMA
2014
‘Q"j-'.agmj 2 dabmial Prosedinss LT e e T B otein Blee it
................... 002 .. ...001. ... Submldat Scheduls.~ Baseline . OUT. ... . .. . 236 N e BR2UR0M0 e  BMIMAL
033040 i C e PhatdnePlace Concrate Lo v 0 . ETRET
onT 003 Preinstaltation Conf, Flat QLT 11 SMMA,
EES T | I U MasBnng et e o Sy A SN i
014 001 Cold & Hot Weather ouT 7 AH1a8/2011 SMMA
Procedures
015 o1 Product TestRepors: ouTt 7 4148/2041 SMMA
Adhesion
G4 5% st Bighe Masonry - U0 mac e el teepe M
41017 001 Cast Stone Mfg Data ouT 7 471872011 ShiMA
. Rovigh Carpantnd:- . " ¢ e : 3
0081 D01 Fasteners - Nalls ouT 19 4/612011° SMMA
BEEL Do, s Blastic Budaling s b i = TR L
001 001 MA-CHPS Submiilals: ouT 14 41172011 SMMA
adheslve '
003 001 Mg Data; Relnforced plastic  QUT 14 411112011 SMMA
panels
004 091 Mg Data: Tim Accessories  OUT 14 41112011 SMMA
007 a0t - Mfg Data: Adhesive ouT 14 411172011 Shinan
706 A A o s i e -
012 002  Board Insulation - Metal Panel OUT &0 242412011 SMMA
Syst -
072726 .- .~ . _:Fliid-Afplidd Shast:sir Barelers R e
002 004  Product Daiz ouUT 73 21172011 SMMA
004 003 Shop Drawings: S ouT 73 21172011 SMMA
oy K ._‘Ashilidlt Shingled
601t 002 MACHPS Forms - Asphalt  OUT 9 41612011 SMMA
Shingles
012 002  Mfg Data’ Accessores ouT 79 416/2011 SMMA
74213 Mefal Wall Panels
003 601 Shop Brawings: Meta) Wall ouT 45 31112011 SMMA
Panals
07 4243 Gompaosite Wall Panels :
¢03 Q01 Composiie Wall Panels Shop  OUT ¢] 472012041 ShMMA
Dwgs:
07 8100 Applied Firepreofing
007 003  MACHPS Form QuT 49 312011 SMMA
078123 Intumssaent Mastic Firaproofing
02 062 MACHPS Submiltals ouT 19 4672011 ShaMA
008 - 002  Produst Data ouT 1) 4/6r2014 © SMA

Report R_SH_Slow




gﬁ P.J. Stelia Construction Corp. Pompo/Center Elem. School, Stow
Submittals with SMMA

hy Package with days held Date: 4/252011

. Page: 20f3

Job No: 21010
Project No: 2020.00 - Stow

Latest Dafes

Package Submitlal - Rev. Title Status Days Held Sent Return
R T KT R < Flush Woad Dodeg ® -5 - o 50750 S T BN G e
os " 00t Samples for Vesification: ouT 46 31072011
o608 oot Wood Door Gore Samples ouT 46 3No/2011
DBATAR i 7 Al afites ARESHEIE . ot E et e e e e S ey e T e
009 001 Delegated-Design Submiltal:  OUT 7 21TF20%4
PE
018 002  Product Test Repods QUT 89 172612011 SMMA
018 003  Thermal Test Reposts ouT v 20712011 SMMA
022 o1 Thermal Test Reparis ouT 89 1/26/2011 SMMA

{Windows)

Ta'aa 137 S Giized Al Gudali W - iR - 0

e G e+ e <o« (A~ Faibiicallon -Samplgr-r — e QU e e s g e YO
005 p0t  Delagated-Design OuT 77 221 SMMA
SubmittalPE :
QEFLBOT o Waibie < S o ST e it e Ly
oot 002 Hesdware Schedules OUT 60 22412011 SMMA
0041 001 _Keying Schedule ouT 18 : ATF201 SMMA

TR C TR L SO o A

001 002  MA-CHPS Submiltals our 17 48/2011 SMMA
oo2 002  Product Bata ouT 7 4812011 SMMA
poB o001 Warranty Sample ouT 17 41872011 SMMA
2 001 Glazing Tape ouT 17 ’ 41872011 SMMA
06:E300 R 1 R PV O Ve s B S O SR T SR - SIS S SN L E VT T
002  MA-CHPS Submittals out 7 41812011 SMMA
002 042 Produst Date | our 17 4812011 ’ SMMA
L1 001 Mirror Mastle ouT 17 4182011 SMMA
OEAEO0 S0 che it T it T ETINAR nan . L e T Tt g M e s AR e -
001 003 MA-CHFPS Submittals ouT i7 41872011
Qz0 003  Mfg Data: Dal Keysiones ouT 17 . 4812011
...... e oo .. . Mosales. ... e e . PR,

0o g5 7.5 . L e ineléii Elsarng s . S S T T e S T I E AR A LR
001 003 MA-CHPS Submittals DUT . 17 Aer20ti SMMA
0co 001  MACHPS Resinous Flooring  OUT 5 3/342014 SMMA
001 001 Product Data: Key Resin ouT P 33120114 SMMA

Quartz Gys.
002 o004 Samples for Verification: outT 0 42512011 SMMA,
o004 00t Color Chart for Initial Seleclion OUT 25 4312011 SMMA
188243, Acalistic Eqripment Screens
0h3 00t Shop Drawings OuT 46 311012011 ShbA
11,68 00 Play Bigid Equipment and Strucfures
000 Q01 Substitution Request QT 78 AlTF2011 SMMA
A2.66.00 I : Talescoping. Sfansls e S :
a0 ’ 001 FSG Certification aur 110 1812011 SMMA
ol : 00t FSC Chain of Gustodly ouT 10 : 14502011 ' SMMA
092 o0f  Telescoping Stands Wiring OUT 10 : 11512011 ShMA
Diagrams

M3 001 O&M Data Telescoping ouT 70 52011 SMMA
Stands

4 oot Instaliér Qualificalions our i 11542011 - SMMA

Reporl R_SB_Staw




3 P.J, Stella Construction Corp. | Pompo/Center Elem. School, Stow

ﬁ Submittals with SMMA

Job No: 21010 by Package with days held Date: 4/25/2011
Project No: 08020.00 - Sfow Page: 30f3
Lalesf Dates
Package Submittal Rev. Title Status Days Held Sent Refurn BIC
32_6519 I SR e Tﬁle}lﬁﬂpfﬂgﬂﬂﬂﬂ‘-"” R I T G e s w0 A
015 001 Prod. Certs « Fire Resistance  OQUT 110 11672011 SMMA
Info.
AGTREN e L, v el v e “ Hydrdiiie Elevators o0 X ' AT s AR
002.4 002 Product Dafa: Car enclosures  OUT i 4lafz0t1 SMMA
002.2 082 Operation, control, and signal  QUT i9 4162031 SMMA
syst
003 002  Shop Drawings: Shaft Layout  QUT 19 41612011 SMMA
011 00 Elevator Compliance out 19 Afer2011 SMMA
Certification
Sia gy W it L PifsRYs, Reglsters, and Gr fog: o H i i i AN
‘ 001 093 RGO Data Sheats our - 87 SMMA
T et Reniatan, and Grile  OUT T e T Y TTERkAT T
Sche
DR AR S e o b L LT E i : LT e 1
002 o0z Mig Data: Accsss Power our 21 41412011 SMMA
Monltorirg ’
g AR AR 3 Diesel Ganarator. et ST : i Rhipiits LR R
. oos 004 Color Chart ouT &6 2HBI2014
WYY -0 w STl kel Lighting o X R fpeeit L e
on4 004  Samples for Verficalion (Ext) OUT a2 32412011 SMMA
YA L IR R A SRR SO LY o727 +'21 2i B e ieiiiee
001 001, MA-CHPS Submitials ouT & 41112011
002 001 ProdugtData ouT i8 4712011
603 004 Shop Dwgs ouT 14 472011
004 ' 001 EquipmentLlist ouT i8 Affizoqt SMdA,
SRR A L U & o a s PublicAddresd i alion Sy o L s LSRR RS U s e
001 601 MA-CHPS Bubmittals our ' 33 32372011 ShMA
002 001 Product Pata out 33 3123120711 SMMA
0n3 001  Shop Drawings ouT I3 32372011 SMMA
TgosT T T obi  Thsilier Quailticatons T our T sa T T T T maged T ©UBNIMA T
D Y v T T T L VR P S S S TSR SV, P SO P UC NS [P Pt AP I T R L L LA
Qo0 001  Clock System Substitution ouT 0 4/25/2011 SMMA,
Request
002,01 0602  Product Data: Masler unlt [al) 3 Q 41252011 SMMA
002,02 on2  Product Data: Indicating QuT 0 41252011 SMiA
clocks.
402,03 002  Product Data: Signal QUT 0 47252041 SMA,
equipment.
RB1300 ~_Acceés Chntrol - i
004 oo1  MA-CHPS Submittals ouT 33 232011 SMMA
002 ot Product Data: Access Conirot OUT 33 3232011 SMMA
no3 001  Shop Drawings: Access - OUT 33 a0 SMMA,
Control
2823004 § - Vide: pillance
o 001 MA-CHPS Submitials QUT 33 323120411 SMMA
002 D01 Product Data: Video ouT a3 : 32312011 SMMA
' Burveiltanice .
Go3 001 Shop Drawings: Video OUT 33 34232011 SMMA
Surveiifance

Roporl R_SH Slow




%g P.J. Stella Constr uction Corp.

: %%"“ RFEI's With Architect

Pompo/Centexr Elem. School, Stow
403 Great Road, Stow, MA 01775

Date:
Job No:

4/25/2011
21010

Type . Number  Title Status DateSent  Days Held Responded
RFI 00028 Part A Existing Door Openings OPN 8/19/2010 249 8/20/2010
RFI 00124.2 Storage Garage Floor Pitch OPN 11/10/2010 166 11/17/2010
RFI 00140.2  Sturo RFI#50 - Bldg B Conflict OPN  12/9/2010 137 1/3/2011
RFI 00147 USD RFI#1 OPN 11/19/2010 157 11/30/2010
RFI 00169 USD RFI #3 OPN 12/13/2010 133 1/3/2011
REI 00170 USD RFI #4 OPN  12/13/2010 133 14712011
RFI 00174 R&R RFI #17 - Alum Entr. Push/Pulls ouT 12/29/2010 117

RFI 00189 Conformed Drawings Conflicts OPN 2/8/2011 76 2/14/2011
RFI 00197 Roof to Masonry Wall Detail OPN 2/14/2011 70 2/16/2011

“REL - ~~00198 - BxcessTopsoil Removal-—- ~ =+~ == = OPN-— - 2/14/2011 - w0 - 202142011 -

RFI -~ 00203 Roof to Masonry Wall Detail - AVB ouT 2/22/2011 62 3/7/2011
RFI 00205 Roof to Wall at Exp. Joint - AVB ouT 2/22/2011 62

RFI 00214 Air Barrier at Roof Edge ouT 2/23/2011 61 3/7/2011
RFI 00215 Parapet Details OPN 2/24/2011 60 3/10/2011

*umwmppgir QuUT 4/19/2011 6

RFI 00223 Top of wall at N/27 OPN 2/28/2011 56 3/14/2011
RFI 00225 R&R RF1#19 - Sloped Glazing Bearin ouT 3/2/2011 54

RFI 00231 USD RFI #7.5 - Douglas Fir-Larch ouT 3/4/2011 52

RFIL 00234 Walkin Cooler Floor OPN 3/7/2011 49 3/15/2011
RFI 00235 Snowden RFI #2 - MELink System OPN 3/9/2011 47 3/11/2011
RFI 00240 Siemens Power Monitoring OPN 3/10/2011 46 3/21/2011
RFI 00247 USD RFI#11 - Details for 4/A7.10 ouT 3/22/2011 34 -

RFI 00248 Owner Provided Toilet Accessories ouT 3/28/2011 28

RFI 00249 SKA-113 ouT 3/28/2011 28

RFI 00252 Ext. Fascia at Entry Canopy Roof . OUT  3/30/2011 26 .

REIL... .. 00259 ‘Generator.and Transformer Layout OPN . 4/1/2011 24

REFI . 00262 Lobby C130 Floor Light Layout OPN 4/4/2011 2]

RFI 00263 Exterior Wood Trim Material OUT  4/5/2011 20

RFI 00264 Rem. glass stops @ C148.1 & B132.2 ouT 4/7/2011 18

RFI 00265 WC3 Fixture ouT 4/11/2011 14

RFI 00271 Preformed Control Joint ouT 4/13/2011 12
RE]———00274-2—Baseplate BT REpair OUT 4192014~ 6

REJ- 00275 Column Bage & ABRepairs —OUT 44542011, 10

RFI 00276 Subimiital 085113-27-32 Alum Windows ouT 4/18/2011 7

RFI 00277 Skylight Flashing Detail ‘ ouT 4/19/2011 6

R 0028085 @ Col. U342 & T=35 00T /2142011 4

RFIL 00281 Parapet at D-Line, Gym Roof Edge ouT 4/21/2011 4

RFI 00282 Sturo RFI#56 - Plate @ 9/A4.16 ouT 4/25/2011 0

Reporl 1_te_pjs_Stow _rfi_ Pagc: 1of1
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HAVE NOT RECEIVED MBE/WBE PAPERWORK
FROM CONTRACTOR AS OF 5/9/2011




